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ABSTRACT
The purpose of this research is to establish a objective ranking model that provides decision makers to make use of assessing the prior
order of diversifying investments . in the institution of the association. Because the diversification conducts the level that the
considered factors to decide concern very wide, and affected factors are numerous, decision makers that have enrich the actual
practiced experience and are familiar with each level and factor also can not avoid imperfection, and its factors of qualify can not be
demonstrated by accurate value. It only can present the differences of the level of every factor though language descriptions
Therefore, this research collects many related factors of the diversified schemes to establish it hierarchy structure decision making
model in the association institution through methods, such as cultural heritage review, the interview of specialist and specialist
questionnaires, brain storming and so on. Through consulting specialist notions in the fields of actual practice and academia, it takes
both of the compared methods to pursue the weight of each hierarchy index and factor. Making use of the language variable handles
the guilder to turns the assessment of the index, and handle its quantitative with the fuzzy number in ladder, row preface, in order to
and after the scale of quantitative index at the same time weighting. Finally, we will get the priority of each scheme, according to
provide the decision maker for reference with the suggestion.

Keywords : Association ; Diversifying investments ; Analytic Hierarchy Process ; Fuzzy numbers ; Fuzzy ranking ; Multiple —criteria
decision-making
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