
A Case Study of Six Sigma Management on Corrugated Fiberboard Box Industry

簡信隆、陳郁文

E-mail: 9901389@mail.dyu.edu.tw

ABSTRACT

At present, all kinds of businesses , especially the traditional manufacturing businesses, are beginning to face the full impact of global

recession. As a result, it is a growing trend for the traditional manufacturing businesses to be introduced a new business process to

elevate businesses’ competition. Six Sigma , according to the promotion experience in Taiwan and in Asia, is proved to be able to

effectively increase the credits of business management and reengineer the production process. Therefore, the purpose of this thesis is

to try to analyze how Six Sigma is applied on the corrugated fiberboard box industry, one of the traditional manufacturing

businesses. The thesis adopts Six Sigma DMAIC Process as a main research method, and the corrugated fiberboard box factories are

chosen for the research. The method is used in order to promote better qualities and improve on the rework for the present period

and decrease refund cost. Also, in the practice of Six Sigma applied on the factories, not only are some difficulties presented in the

thesis , but also it offers the solution and some suggestions.
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