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ABSTRACT

After been rolled over constantly and continually, as well as confronted with some other affecting factors, a railroad track would be

worn down. Because of such track erosions, the safety of marching trains could riskily be lost. Therefore, it becomes extremely

necessary to do the maintaining work for achieving the safety assurance of railroads. As practices and experiences shown, it is the 

“railroad maintaining out-sourcing”, which orients itself primarily to grantee the safety as well as qualities and to provide the

comfortable travel conditions, could make the goals more assured.For testing and manifesting the quality of a “railroad maintaining

out-sourcing”, an evaluation method must be introduced. The purpose of the study is, therefore, to investigate the performance of

the machinery “railroad maintaining out-sourcing” in Tai-Railroad. Through an application of the evaluation method alleged in

this study, we are trying to find some standards for assessing the out-sourcing contractors and for choosing who can do the better

performances in a railroad maintaining case. Besides, the focus of the study is set on the construction of a mechanism for evaluating

the machinery “railroad maintaining out-sourcing” for Tai-Railroad. Firstly, we would take a respective overview on the

documents and archives of the status quo of “railroad maintaining out-sourcing”in Tai-Railroad. Then, the evaluation on the

performances of two contractors would be discussed deeply and the issue about the quality, the working periods and the adaptability

degree of the contractors would also be dealt with.
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