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ABSTRACT
The business circle in central area declined fast because of the change of the transportation structure and “ the double core
development strategy” that impelled by Taichung municipal government. The quantity of the hotels around the train station within
500 meters reduced above 50% in the recent decade. The remaining obsolete hotel face the stern management difficulties and
present the decline or the idle condition because of the low management benefit. In 2007, the Taiwan high speed rail road was open
to traffic, Taiwan Railways became Mass Rapid Transit, and Taiwan Mass Rapid Transit the green line was under construction;
“ Three rail road construction system” makes the Taichung train station a key position of transportation in central Taiwan; it also
brings the new opportunity for the business development in central area. In 2008, the government proposed the metropolis renewal
plan and the interest rate preferential policy positively to reduce the financial crisis. They benefit the real estate entrepreneurs to
invest the obsolete hotels multi-dimensionally by purchasing them with the lower price, raising lands, or cooperating with the
government. This thesis takes the Old Building Reuse and the case study of international and domestic cases as a research basis of
investment patterns of the obsolete hotels; it also collects the actual case data by the entrepreneur interviews and conferences
regarding the business development in central area. This research includes the Old Building Reuse of exploitation and investment
benefit of the obsolete hotels. In view of different cases, it also includes the real diagnosis comparison and analysis. It discusses the
benefit and risk of different investment models containing the investment return rate and sensitivity analysis of cases and so on. The
research discovered that different investment strategies bring the different investment benefits. The investment return is the highest
by lease in short-term and lower by purchasing the real estate property, but the latter may obtain the increment benefit after the
development of the business circle in central area, it can be decided by the choice of the investment.
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