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ABSTRACT

This study used a sample consisting of employees of a regional teaching hospital in central Taiwan to investigate the relationship

between training institution, job abilities improvement, and organizational performance. The aims of this study were to under- stand

the current conditions of training institutions and their correlation with job abili- ties improvement and organizational performance

and to further provide feasible im- provement measures and suggestions to the hospital. A questionnaire survey was conducted to

collect research data, which were later analyzed using item analysis, descriptive statistics analysis, reliability analysis, inde- pendent

sample t-test, one-way ANOVA, crosstab analysis, and correlation analysis. Findings suggest that a portion of training institution and

training effectiveness signifi- cantly differ by individual characteristics; a portion of organizational performance sig- nificantly differs

by individual characteristics. Training institution affects a portion of training effectiveness to a significant extent. The effect of

training institutions on or- ganizational performance is not significant, and there is a significant correlation be- tween training

effectiveness and organizational performance. Finally, this study proposed that the case hospital should properly integrate train- ing

results and performance into its promotion systems, implement training activities in practice, and create active-learning mechanisms.

Besides, managers and staff of the teaching research department should be employed as long-term and constant positions to enhance

the efficiency and effectiveness of education training. These suggestions could be improvement directions for the hospital.
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