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ABSTRACT
This study used a sample consisting of employees of a regional teaching hospital in central Taiwan to investigate the relationship
between training institution, job abilities improvement, and organizational performance. The aims of this study were to under- stand
the current conditions of training institutions and their correlation with job abili- ties improvement and organizational performance
and to further provide feasible im- provement measures and suggestions to the hospital. A questionnaire survey was conducted to
collect research data, which were later analyzed using item analysis, descriptive statistics analysis, reliability analysis, inde- pendent
sample t-test, one-way ANOVA, crosstab analysis, and correlation analysis. Findings suggest that a portion of training institution and
training effectiveness signifi- cantly differ by individual characteristics; a portion of organizational performance sig- nificantly differs
by individual characteristics. Training institution affects a portion of training effectiveness to a significant extent. The effect of
training institutions on or- ganizational performance is not significant, and there is a significant correlation be- tween training
effectiveness and organizational performance. Finally, this study proposed that the case hospital should properly integrate train- ing
results and performance into its promotion systems, implement training activities in practice, and create active-learning mechanisms.
Besides, managers and staff of the teaching research department should be employed as long-term and constant positions to enhance
the efficiency and effectiveness of education training. These suggestions could be improvement directions for the hospital.

Keywords : training institution, training effectiveness, competency, job abilities im- provement, organizational performance
Table of Contents

OoOo0O0oooobOooOoodUobooo0oUooooUoooogOoWoooo Oboo0obDooOoOoDooOoOoDoo
o000 wvOdOOOoOoooOoOoOoDoOooOoooOoUoOoooOdUObOvibooD OoboooooDbDoooooDooOoooo
OO00d0OviboO0o OoOo0ooOo0o0U0ooOo0oU0oDo0oU00oDOO0d xOboo ogoboooooooooooooo
ooo0dxiboo ooooboooooobooooooboboooo1boo boooobooooDOobboOooOoDo
l00gb oboobooboobooboboobo s obbooboobooboobobDoob sobOo bo
goooboobobobobooboeboobbOobOoO0obOo0obo0obOobObOobDOo0 OO0 oobobo
gbooobgoobobboob1co0ob 0obobbooboobobobobo0obo 20b0 bOobOO0ObOODbOO
gooobgoob 28000 000b00b0ooo0obo0oboobogrcoooobobobobooobOoobOon
oboo030b0b0o0oboobooboobobooobo0 40000 obooobooboboboboooboobOon
L2000 00000000000 D0O0O0D00b0 42000 00b000boobUob0bobooobOoo48b000
oo0o00obo0obobObo0oboo0oboOossbgb obooboboboboobooboobosSrToboboobOon
oooobo0oboboboboe2000b 0b0Ob0bO0ODbO0ODbOODbObDOODbDOUOD U DOODbOODOD
ooooboobobobo eSOl b0bUObbOobOo0ObOobObOobDOoOo 72000 00DbO0ObDOODbOODbDOO
oooobog OO0 oobooboobooooboobobo s oboobobbobooobooboo
gs&oiidiobobobobooobooboobuoo s obooboboboobDoooDooboob 20O
gooobooboooooboooooob bbb ooobobooooboooobooboooo oo bOon
goooobooooooobooooosygbo oboooobooboobobboooobbo3boobooooDn
OO000o0O0oO00oOoOo0oOoUoboOobD 10800 ADOODO(@EOOO)DODDOOOODDODOOOO0D1I2300BOOOODOWE
OO00)0o0o00boO0oo0oOonbD12900 cooopoooooooOoooooOooboonDO 134

REFERENCES

00 0000 Jacobs, R. L (20030 0000000:00000000000 0@O0O0)000:0000000000000O00O

2003 0 0 0)0 Raymond, AN.(2007)0 0 00000000@RO)JO0OO00)00 0:0000000000000(@C00 2004000)0
Schuler, R.S.(200)0 000000000000 O)000 0)000:00000@00D02000000)J] 0000000000 (2003)
000000000000000000000000000000?04(3)039-520 000(20000000000000000000



00:0000000000000000010)0135-1660 D00 O0ODDROIOOIDODOODDOOOODOOOODODDOOOO OOO
0000000000056 041-780 DODO(R006) IO DODODODODDOOOOOOOOODOOO0ODOOOD O00O0OO0OODODOOOOO
0000000 000EUINDOONDO0NNNON00NDOD000N00 000000000 oOo00DO0DoDoooooooon
OO0 000O00oEoOUHRODODODUODOOOONDDDODOD—0O00000 000000000000 O0D00O000OO0O0OO0oDOOd
odd@RoQUIND0O0OIN0O0ONDD000N0000oD 0D00000000D0Do000o0oO0oooooooD oOooooOoon
g@oog OO DODODOD: 00000000 O:0 0000000000 O0N0O0DODODOEIYDDOODODODOODOOOOoOooOoooOn
00000000000000000008055-840 D0 DDODDODDODOROIOODODDODDODDDODDDDODDDODDDODDD DODOOOO
O0000000000000000D0 71)0103-1300 0009 O OO0 OOOOOOOOOOOOOOOOOO OOOOO
00000000000 000000000 00000000 0D00D00D00(2003)0 Competency 1000 0000000:000
00000000 ooo@eooiododoo-0000d0d0d00000o0 000000 o0oO0obOoboooooooon
OO0 00d0dEocOUOIDDDO0ODDO0OOON: 0000 00DO0O00 00O OoDboOo@egg oo oo-0opooooo@EWoog)
OO0 000000000000 @O0O 1987000)0 0000000 ERI/)DOD00ODODODO00ODOOO0DO0DODODDOODD DOOOO
0000000000 00oo00oo0 0000:00oo000oD 00D EIUIDODOUDOO0UODDODOON:D0ODOO0ODO
00000000000 00oo00oDo0o0ooo0ooooDooo@oO000oDo0oooo0ooooDoooDoooo gg
0000000000 00oo0o0oooooooDoooEIUI D000 oO00ooDD00D oooooooo
O000000000000000 000@eYUiooo0ooooooooooo: 00000 oooEee)yuoooonooo
00000245018-210 00090000000 0D0O0O0O0O0DO0O00OD0O0O0O0ODD D0D00DODODO0D0DO0oDoDOoOooooOoon
000000 0000000RRQUODOIOND0O0O0ND0O0N0N0N0NO0DON0NDD DOO(0OOONo. NSC90-2416-H038-001)0 0 O :0 O
000000000 oooEI)I 000000 ooo00ooo0-00000 0000000000000 OoooDooooDOn
0000 0000003000000 00N0N0D00ND0D00D0000ND 000000000000 0D0OEI4)DODDO
0000000000 00ooo00o00O 0000000000 oO00o0o0o000oDo00D000 0000000 ooooog
g@ooe) D 0000000000000 0D000ND 0000000000000 00DDOe(1OY5-990 D00 ERO)DODOOOODN
0000000000000 0ODO 000000000000 0D0D0D0D0D0DO0OODOEIOOUODDODODODNDDNDNDDNDONDOONONOOoOoOn
0000 0000000000000 000000000000 000000000 O0OO0OOO OOO@EYYUIUIUILOOOEO)
000:00000 00000005 00000000000 0000000D0 0000000000000 005041-600 O
O00000@oQUODODDODDODDODDODDODODODDO(D OO0 No. NSC90-2416-H038-0020 0 0:0 000000 ODOO0O O
000@egoO000000o00o00000D: 00000 000000000 000D DODODOD0DODODODODODODODODODOD
000000 0000000000000 0000 O0oooooooooDEIUIbD OO0 OoDOooDOoDODOD ODooooao
0000008(2)0303-3230 JODO(199) 0 00 000DD0O00D0O00O0DOO0O0DOO: 0 000D OoooEeooooooo
0000000000000 00 0000000000000 0000D0DO0000 ODOO0O0O0ODDO(2001)0 The Relationships
between Human Resource Management Controls and Firm Performance: Testing the Model of Perrow’ s Technology Classification 0 O 00 O
000106029470 DODOROUOIDODOODODDODOODOOODOOOODDOD OD0U0DOOU0DDODOO0OODODDOOODOOO
0000000000000 0oo00oo0o0ooo0 0ooE3UUIDODODODNDoDO0UoooooooDoooDoDO ogg
0000000000 00ooooooooooDoooEIUI D000 NDLDoD00DOo00UooDDO00D oooooooo
0000000000000 000D0 0000000 o000 DND0D000NDoD0Uo0o00oooDooD ooDooOog
0000000000000 0000000 0000 000U OOODONDDOO0NDODO0UN0oo00oooDoooDoooog
0000000000 0000000000 000000000 0009000000 0:000DoD oooooon
Abernethy, M. A, & Stoelwinder, J. U. (1991). Budget use, task uncer- tainty, system goal orientation and subunit performance: A test of the fit
hypothesis in not-for-profit hospitals. Accounting, Organiza- tions and Society, 16(2), 105-120. Armstrong, M., & Baron, A. (1998), Performance
Management. London: IPD House. Bailey, T. (1993). Discretinary efforts and the organization of work: Employee participation and work reform
since hawthorne. New York: Columbia University, Bassi, L. J., & Van Buren, M. E. (1999). Valuing investment in intellec- tual capital.
International Journal of Technology Management, 18, 414-432. Bishop, J. H., & Kang, S. (1996). Do some employers share the costs and benefits
of general training? Center for Advanced Human Re- source Studies, New York: Cornell University. Working paper 96-19, 1-55. Blanchard, P. N.,
& Thacker, J. W. (2004). Effective Training: Systems, Strategies, and Practices. New Jersey: Person Prentice-Hall. Bohlander, G. W., & Snell, S.
(2004). Managing Human Resources (13th ed.). Mason, Ohio: Thomson South-Western . Boyatzis, R. E. (1982). The competent manager: A model
for effective performance. New York: John Wiley & Sons. Bryan, J. (2006). Training and performance in small firms. International Small Business
Journal, 24(6), 635-660. Burgoyne, J. G. (1993). The competence movement: Issues, stakeholders and prospects. Personnel Review, 22(6), 6-13.
Bushnell, D. S. (1990). Input, process, output: a model for evaluation training. Journal of Training and Development, 44(3), 41-43. Byham, W. C.,
& Moyer, R. P. (1996). Using competencies to build a successful organization. New York: Development Dimensions In- ternational, Inc. Cabrera,
E. F., & Cabrera, A. (2003). Strategic human resource evalua- tion. Human Resource Planning, 26(1), 41-50. Cascio, W. F. (1991). Applied
psychology in personnel management (4th ed.). Englewood Cliffs, New Jersey : Prentice-Hall. Catano, V. M. (1998). Appendix 1: Competencies: A
review of the litera- ture and bibliography. Canadian council of human resources Asso- ciations.(J

[Online]. Available: http://www.chrpcanada.com/ en/phaselreport/appendix.asp.C]



[2007, November 15] Chakravarthy, B. (1986). Measuring strategic performance. Strategic Management Journal, 7(5), 437-458. Claudia, M., &
Beatrice, 1. J. (2006). A competence-based and ultidimen- sional operationalization and measurement of employability. Hu- man Resource
Mangement, 45(3), 449-476. Cofsky, K. M. (1993). Critical keys to competency-based pay. Compen- sation and Benefits Review, 25(6), 46-52.
Cosh, A., Hughes, A., & Weeks, M. (2000). The relationship between training and employment growth in small and medium-sized en- terprises(No.
RR245). Norwich: Department for Education and Employment. Cuschieri, A. F., Nader, C. J., & George, H. B. (2001). What do master surgeons
think of surgical competence and revalidation? The American Journal of Surgery, 182(2), 10-116. Dalton, M. (1997). Are competency models a
waste? Training and De- velopment, 51(10), 46-49. Delaney, J. T., & Huselid, M. A. (1996). The impact of human resource management practices
on perceptions of organizational perform- ance. Academy of Management Journal, 40(1), 88-171. Dyer, L., & Reeves, T. (1995). Human resource
strategies and firm per- formance: what do we know and where we need to go? Interna- tional Journal of Human Resource Management, 6(3),
656-670. Facteau, J. D., Dobbins, G. H., Russell, J. E. A., Ladd, R. T., & Kudisch, J.D. (1995). The influence of general perceptions of the training
environment on pre-training motivation and perceived training transfer. Journal of Management, 21(1), 1-25. Fletcher, S. (1992). NVQs Standards
and Competence: A practice guide for employers. Management and Trainer, London: Kogan Page. Chandler, G. N., & McEvoy, G. M. (2000).
Human resource management, TQM, and firm performance in small and medium-sized enter- prises. Entrepreneurship Theory and Practice,
25(1), 43-57. Glajchen, M., & Bookbinder, M. (2001). Knowledge and perceived competence of home care nurses in pain management: a national
survey. Journal of Pain and Symptom Management, 21(4), 307-316. Hallier, J., & Butts, S. (1999). Employers discovery of training: Self de-
velopment, employability and the rhetoric of partner-ship. Em- ployee Relations, 21(1), 80-95. Hayes, D. C. (1977). The contingency theory of
management accounting. The Accounting Review, 52(1), 22-39. Hollenbeck, G. P., & McCall, M. W., Jr. (1997). Leadership development:
Contemporary practices. In A. I. Kraut & A. K. Korman (Eds.), Evolving practice in human resource management (pp. 172-200). San Francisco:
Jossey-Bass. Huang, T. C. (2001). The relation of training practices and organizational performance in small and median size enterprises.
Education and Training, 43(8), 437-444. Phillips, J. J. (1996). ROI:The search for best practice. Training & De- velopment, 50(2), 42-47. Jonathan,
W. C,, Steven, C., & Eric, S. E. (2000). Strategic performance management: Development of a performance measurement system at the mayo
clinic. Journal of Healthcare Management, 45(1), 58-68. Kaplan, R. S., & Norton, D. P. (1992). The balanced scorecar-measures that drive
performance. Harvard Business Review, Janu- ary-February, 70(1), 71-79. Kassem, S. M. (1987). Human resource planning and organizational
per- formance: an explory analysis. Strategic Management Journal, 8(4), 387-392. Kast, F. E., & Rosenzweig, J. E. (1979). Organization and
Management: A systems and contingency approach (3th ed). New York: Mc Graw-Hill Book Company. Klein, A. L. (1996). Compensation and
benefits review. Saranac Lake, 28(4), 31. Lahti, R. K. (1999). Identifying and integrating individual level and or- ganizational level core
competencies. Journal of Business and Psychology, 14(1), 59-75. Lawrence, P. R., & Lorsch, J. W. (1967). Organization and environment:
Managing differentiation and integration. Boston: Harvard Uni- versity Press. Ledford, G. E., Jr. (1995). Paying for the skill, knowledge, and
compe- tencies of knowledge workers. Compensation and Benefits Review, 27(4), 55-62. Levenson, A. R., VanderStede, W. A., & Cohen, S. G.
(2006). Measuring the relationship between managerial competency and perform- ance.Journal of Management, 32(3), 360-380. Mann, S., &
Robertson, I. T. (1996). What should training evaluations evaluate? Journal of European Industrial Training, 20(9), 14-20. Mansfield, R. S. (1996).
Building competency models: Approaches for HR professionals. Human Resource Management, 35(1), 7-18. McClelland, D. (1973). Testing for
competence rather than for intelli- gence. American Psychologist, 28(1), 1-14. McLagan, P. A. (1980). Competency Models. Training &
Development Journal, 34(12), 22-26.0 McLagan, P. A., & Bedrick, D. (1983). Models for excellence: The re- sults of the ASTD training and
development competency study. Training & Development Journal, 37(6), 10-20. Merchant, K. A. (1981). The design of the corporate budgeting
system: Influences on managerial behavior and performance. The Ac- counting Review, 56(4), 813-829. Mirabile, J. R. (1997). Everything you
wanted to know about compe- tency modeling. Training & Development, 51(8), 73-77. Ngo, H. Y., Turban, D., Lau, C. M., & Lui, S. U. (1998).
Human resource practices and firm performance of multinational corporations: in- fluence of country origin. The International Journal of Human
Resource Management, 9(4), 632-652. Nordhaug, O. (1993). Human capital in organizations: competence, training, and learning. Norway:
Scandinavian University Press. Nordhaug, O., & Gronhaug, K. (1994). Competences as resources in firms. International Journal of Human
Resource, 5(1), 89-103. Ostroff, C., & Schmitt, N. (1993). Configuations of organizational effec- tiveness and efficiency. Academy of Management
Journal, 36(6), 1345-1361. Parry, S. B., (1998). Just what is a competency? And why should you care? Training, 35(6), 58-64. Ralelin, J. A., &
Cooledge, A. S. (1995). From generic to organic com- petencies. Human Resource Planning, 18(3), 24-33. Raymond, A. N. (1999). Employee
Training & Development. New York: McGraw-Hill. Robinson, D. G. & Robinson, J. C. (Eds.). (1998). Moving from Training to Performance. San
Francisco: Berrett-Koehler. Spencer, L. M., & Spencer, S. M., (1993). Competence at work: models for superior performance. New York: John
Wiley & Sons, Inc. Ulrich, D., Brockbank, W., & Yeung, A., (1989a). Beyond belief: A benchmark for human resource. Human Resource
Management, 28(3), 311-335. Ulrich, D., Brockbank, W., & Yeung, A., (1989b). HR competencies in 1990’ s. Personnel Administrator, 34(11),
91-93. Venkatraman, N., & Ramanujam, V. (1986). Measurement of business performance in strategy research: A comparison of approaches.
Academy of Management Review, 11(2), 801-814. Wanous, J. P. (1979). Job survival of new employee. Personnel Psychol- ogy, 32(4), 651-662.
Williams, J. J., Macintosh, N. B., & Moore, J. C. (1990). Budget-related behavior in public section organizations: some empirical evidence.
Accounting, Organization and Society, 15(3), 221-246. Yeung, A. K. (1996). Competencies for HR professionals: An interview with Richard E.
Boyatzis. Human Resource Management, 35(1), 119-131. Zeller, T. L., Stanko, B. B., & William, O. C. (1997). A new perspective on hospital
financial ratio analysis. Healthcare Financial Man- agement, 51(11). 52-66.



