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ABSTRACT
It was a calamity that natural hazards invaded and attacked Taiwan in recent years, such as typhoons Nari, Haitang, Fung-wong,
Krosa, Changmi, Morakot and so on. They took away thousands of lives and many people were missing. A torrential rain of
Morakot was the most serious this year. Many cities and towns in southern Taiwan were inundated by mudflows and landslides
miserably, which caused families to break up. Without water and electricity, southern Taiwan was like an isolated town. From those
miserable experiences, we realize that to be precautious against natural calamities and to relieve the victims of a disaster are
important. As a power supplier, Taipower plays a vital role in order to stabilize the power supply. How to make urgent repair, how to
exclude a breakdown and how to restore the power are considered into the issue of human resources management. The plan, the
evaluation, the analysis, the train of professional knowledge and skill, and the deployment of manpower influence the rationality how
to dispatch labor power. It s an important issue for the Changhua Branch, Taiwan Power Company , to integrate human resources,
to bring manpower capital into full play, to hold timelines and to make an overall plan on repair of power supply, which would
reduce the damage to the lowest degree. The purpose of this research is to investigate and interview some related experienced
personnel in order to realize how to dispatch manpower during natural hazards, which may urge taipower company to improve in
the future.
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