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ABSTRACT
This study discussed the forecasting of supply and demand for manpower in the A&D International Vogue Hair Style. This study is
based on this firm historical personnel databases to construct the model about the forecast of its’ internal hairdressers manpower
supply by an absorbing Morkov process. Then according the organization business planning and this firm’ s present personnel
profiles, we could estimate the projection of the A&D’ s manpower demand in the future. Result in this study can find that the
overall turnover rate in each hierarchy is about seventy percent, and the estimate of the manpower supply about the hairdressers in
each hierarchy from 2010 to 2014 will be insufficient. This result can provide the valuable references for the A&D’ s HR
administrative services in the future.
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