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ABSTRACT
The purpose of this study is to discuss the application of Situational Leadership Theory proposed by Hersey O Blanchard on the
basic units of army. The research methods included literature review and questionnaire survey. The literature review analyzed the
development of Leadership Theory, Leadership Theory, Situational Leadership Theory, Leadership Effectiveness Theory, and
related studies. The surveyed included the battalion and company units of the Combined Arms Brigade as the population, and
obtained 160 valid samples from platoon leaders and 240 from squad leaders. The tools included “ Questionnaire on Leadership

Behavior Description” ,“ Questionnaire on Subordinate Readiness” , and “ Questionnaire on Leadership Effectiveness” . The
data were analyzed with descriptive statistics, Kruskal -Wallis one-way analysis of variance by rank, Chi-Square Tests, and regression
analysis.

The results are detailed as follow:

1. The leadership style of primary-level officers is selling leadership with high work and

high relationship. The subordinate readiness of primary-level officers is high competency and high willingness. The leadership
effectiveness of platoon-level officers is moderately effective.

2. The background variables of primary-level officers have significant difference on their leadership style, subordinate readiness,
leadership effectiveness.

3. The leadership style of primary-level officers has significant correlation with their subordinate readiness, and the leadership style of
primary-level officers has significant correlation with their leadership effectiveness, and the subordinate readiness of primary-level
officers has significant correlation with their leadership effectiveness.

4. The leadership style of primary-level officers and their subordinate readiness have reciprocal effect on leadership effectiveness, and
the leadership style and subordinate readiness have significant explanatory power, thus, result in high leadership effectiveness.

The results of data analysis roughly support the Situational Leadership Theory, and the leadership style of primary-level officers is
adjusted according to the subordinate readiness. Discussions and suggestions are detailed in the paper.
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