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ABSTRACT

EARLY MORNING ON SEPTEMBER 11, 1999, CENTRAL TAIWAN WAS SHAKEN BY A TREMOR MEASURING 7.4

ON THE RICHTER SCALE. ALONG THE "TA MAO PU - SHUANG TUNG" FAULT, TUNG SHIH TOWN, HSIN SHE

TOWNSHIP TO CHI CHI TOWN IN NANTOU ALL SUFFERED A DEVASTATING DAMAGE. THE DAMAGES

INCLUDE 488 ELEMENTARY SCHOOLS, 168 JUNIOR HIGH SCHOOLS, 129 HIGH SCHOOLS, 81 COLLEGES AND 4

SPECIAL SCHOOLS (TOTAL 870 SCHOOLS). THESE DAMAGED PUBLIC WORKS NEED TO BE

RE-CONSTRUCTED AS SOON AS POSSIBLE. HOW TO COMPLY WITH APPLICABLE PURCHASE LAW, SHORTEN

THE PROCEDURES, AND INCREASE THE EFFICIENCY OF GOVERNMENT PURCHASE TO FULLY

RECONSTRUCT THESE DAMAGED SCHOOLS IS THE GOAL OF THE GOVERNMENT AND THE PUBLIC. THE

THESIS ATTEMPTS TO START FROM A BUSINESS ADMINISTRATION PERSPECTIVE, USING A MATURED

PERFORMANCE MEASUREMENT FRAMEWORK AND TECHNIQUES TO ASSIST GOVERNMENT AGENCIES IN

ESTABLISHING FEASIBLE POLICIES AND PLANS. ALSO, FROM THE ANGLE OF AN EXTENSIVE PERSPECTIVE,

THE THESIS ATTEMPTS TO GIVE SUGGESTIONS TO INCREASE THE ADMINISTRATIVE EFFICIENCY TO

ACCOMMODATE THE NEW SITUATION IN ORDER TO ACHIEVE THE ORGANIZATIONAL STRATEGIC

OBJECTIVE. FURTHERMORE, WITH FULL HOPES, THROUGH THE COMPARISON OF PERFORMANCE

BETWEEN THE GOVERNMENT AND A PRIVATE SECTOR, THE UNDERSTANDING OF COMPARATIVE

ADVANTAGES, SHORTCOMINGS, OPPORTUNITIES AND RISKS CAN BE USED AS REFERENCE TO INCREASE

THE PURCHASE EFFICIENCY.
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