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ABSTRACT
Financial holding company be set up to solve the problems about the member to much of financial company ,the Past-Due loan ratio
is too high and the amount of uncollectible account is too much, so has the financial holding company law be issued, that can help
the financial company changed to financial holding company by normal rule. So through the research of organization design can let
the mass population to understand the financial holding company by one step aheadd Three main direction for research: 1. The
strategy and target of organization 2. The framework of organization 3. The excellence and the shortcoming for merge Through the
research for documents and the case study to find that every company to pursue the economies of scale and economies of scope to
reach the sharing resource, complete the marketing lines, save the cost of manpower and create the multi-products to satisfy the
needing for customer by one stop shipping.
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