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ABSTRACT
This research is based on the practical viewpoints of District Farmers’ Association (DFA), that makes the study can be implemented
in real world and also adapt with Government (ie. Council of Agriculture, Executive Yuan, R.O.C.) policy. The study especially
emphasis on DFA“ Home Delivery Program” development phases from selling small package of farm products, to establish
district home delivery system, then electronic commerce application and reach strategic alliance operation. Finally, toward to
sustainable and diversified business operation. The research methodology is based on several strategic analysis methods, including
the value chain analysis the observation method and five forces model etc., to find out the factors of advantage and disadvantage of
Home Delivery System, then use SWOT analysis to point out the optimum solution. In addition, using Questionnaire to get the data
of customer needs and using description statistics method to analyze the results. Finally, the study provide some valuable suggestions
for DFA’ s reference to promote the “ Home Delivery Program” .
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