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ABSTRACT

As a result of the influence of global liberation and internationalization, organization reformation has already become a common

theme that all enterprises have to face it. It is impossible for the enterprises to navigate safely to the future by a single or two times

reformations because of the fast change of circumstances. Organization reformation is an inevitable result for all enterprises when

they accumulate failure experiences in the way of development. This thesis is trying to discuss the strategy of future plan about the

problem of the implementation of responsibility center system at the restaurant and hostel handled by MND, and to promote their

efficiency in order to get the goal of permanent Management. For this reason, this research has three suggestions about the

management of the restaurant and hostel handled by MND. 1.In the short term: to improve the bodily constitution (management

with computerized facilities, definite and proper market distinction between products, reinforcement of human power management,

prudent choice of CEO and manager, and establishment of management mechanism) 2.In the middle term: to integrate the

restaurant and hostel handled by MND with chain store. 3.In the long term: privatization (to establish a promotion team of

privatization to reorganize the responsibility center, resolve possible resistance from employees, coordinate with people’s

representative body, and publicize and communicate)
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