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ABSTRACT
This study is attempted to induce and share the development experience of chain brand through the example of brand establishment
and brand change of Kid Castle Educational Institute which I have served during the past sixteen years, and to further discuss
problems regarding brand management and brand handling of chain business. This study is divided into five parts: 1. To discuss the
feature and type of chain business itself 2. To introduce and discuss various examples of self-establishing brand of the case study
companies 3. To discuss the critical position of brand in the success of chain business 4. To describe and analyze the strategical value
of chain business brand 5. Via the study on chain business, to provide academic field and chain business practical field the
fundamental and structure for growth of the best practice of brand In addition to referring related literatures, in this study I myself,
as a graduate student, fortunately become a witness and a propeller for the brand growing process. Based on my own experience of
participation in the brand management and handling of Kid Castle Educational Institute in case study, | deduce that the chain
business shall have long-term and critical developmental consideration for the permanent positioning of brand. That is my motive to
study and discuss on this topic.
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