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ABSTRACT

The purpose of this study is to allow various departments or sectors of the government to get aware of the fact that 5S, TQM ＆ ISO

9000 series are feasible and /or applicable to the components associated with the government. It should be noted that recent years

prior to adopting the system, much efforts are being made with civilian consulting firms for six-month period spent on ISO 9000

series guidance and educational training. With this training, quality manual (QM), quality pamphlet (QP), work instruction (WI),

form and memo（FM）, etc., Are standardized. Through actual operation and practice, P-D-C-A of quality evaluation is

continuously be improved and put forward so as to actualize the objective of ISO 9002 quality recognition. It is found via case

studies that among the many management tools, "starting with 5S, then with ISO 9002 standard system adoption, then with further

push on TQM activities" is a feasibly steady short-cut for achieving the "actualization of quality guarantee." The key for success and

5S & TQM execution details are presented as follows: 1. Starting with 5S setup: It means commencing with environmental quality

management, space set-up with clear classification of the useful and the non-useful and with rationalization of things to be done in

the shortest time. 2. Adopting ISO 9002: To allow for standardization of document, and format with a view to meeting "How to say,

how to do, and how to write" the 21 quality requirements of ISO 9002. 3. Actualization of ISO 9002: It needs commitment and

support of various management levels with specified time for evaluation and actualization activities. 4.TQM adoption: Under the

direction and participation of upper level management, full-fledged group effort is expected to have competitive edge of cost to

upgrade high quality service. 5.TQM actualization: To infuse the idea of TQM in each individual in the organization, making

uniformity of all parties so as to actualize it in work, daily living; thus TQM culture would be nurtured in "organization quality",

"procedure quality" and "individual quality". 6.TQM practice facilitating ISO 9002 achievement: To establish TQM culture,

allowing quality perspective to be deeply set in each individual''s work, daily living, making it as part of our lives-a natural way to

achieve ISO 9002 recognition.
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