A Study on Small to Medium Size Enterprises Life Cycle
Oooooog

E-mail: 9808203@mail.dyu.edu.tw

ABSTRACT
This research is focus on analyzing Taiwan small-to-medium size enterprises strategy development based on the theory of enterprises
life cycle, which is different than the most of current studies by using the quantitative method. Depends on the phase of the
enterprises life cycle, different organization scheme should be chosen and adapted. And the leadership should adjust its approach
accordingly to bring the completed operation performance. Then, the culture of the enterprises could be established. The analysis is
aim at how the different leadership style and the organization scheme type to affect the operation performance. As the result, the
manner of aggressive self-developed leader drives the company developing, and the characteristics of the leadership shapes the
cooperation culture, and the view to set the business scale is the key to show in the enterprise growth.

Keywords : enterprises life cycle ; organization scheme
Table of Contents

o0o0o0dobODoO0b0Oo0obOO0obo0obO0oDO0obOoOO0ooOOobOoo0obDO0DOOobODOOWMObooDOOoDLDO0ObOOODODO
goofdoO0oooOooOOobOvOoO0DOO0bOO0o0O0O0oDO0obOOoU0oOO0obO0oOO0obOO0obOoOOovOoboOoDOoDOobOoOoOooDO
0000000000 0bO00viDODOO00O000O00O00DO0DO00000O0DbO0o0DOoDOviOboOoooOooDoo
0000000000000 000O0xi000000000000000DO00DO0DO0DOO00DOXxO0O0O OO 110
gbooobooboooooboooooobon2oogoooooboooooobo0obooooD313noooobooon
gboooboobobbobo41400000000000000O00DO0ODOO0OSSOU0DOODOODLDO0ODOD
obooobodobelODbDbUOO0OOb02100000D0000DOODLOOOODODOOY2200000000D0O0OO
oooooooor2300b0oooooobooooobobooooOosz4goobooooboboboooon
gloz2500000000000000000000D1026000000000000DO0O0O00O0ODOD0OODOO142700
0000000000000 00OC00O0D012800000000000C000DO0O0O0ODODO1829AdizesI OO0
O O 20210Fernleyd D OO D OO0OO0ODOOOOODOODO21000 0000 3100000
gboooboobobboobogz332fibgbooonbooboboboboobooz333spboonooonboonaon
gbooobgobg2s34000000000000ODLDO0ODOODbDO2e350000000bO0OOO0ODOODODO
gb0z2c36000000000000000O00O0O00OO27370000Db00OO0ODOODOODbOOBbOOO273.8
goooboobobbobooboobo20b0booboooob 410bADODDODODOODOODODO
obo0294200B000000000000OO00O0DO314300CO00b00DbOO0bObDO0ODOODOs3440
ObDObOOO0oo0obo0o3d40bgoos100booboboboboooboobobobooses2000obooboon
ooooboobobobobobo0obo0obobObOobDboobDoobOo4as3ubgonooboobooboboo
oooob o0obooboboobo0obobobOobDboobDo400b0obDbobDooboobooboosoOoOob
ooooooobooDss

REFERENCES

000000 10000000090 000.000000000DOD 2000@OYIODODOOOODODOODOODODOODOD-O0O
O00000O0O000OoO0o00oooOooo3oog@egrbodobooooooooooo—00o000oobooogoooOoo
0000000000000 0D 4000309870 000000000000 0000000DO0 DOD0OD0O00O0O0O0OOoOoogn
50001990 0000000000000000—000 COoCOCOcOOoOOOOOOOOOOOOOODOOD 60001993
gooooOoOoOoOOOOOOOOOOOOO 0000000000 OOOOOO 000D OO0O00O00O00O00O00O0O0O0
000000 0000000000000 s8.000@19% 00000000 O0:00000000: Adizes, 1.(1988), Corporate Life
cycles, Los Angeles: Prentice- Hall. 9. 0 0 0 (19%¢)0 D000 COQOQOOOOOOOOOOOOOO--0D00D00ODOODOODOODODOOO
OO00oO0OO0OOOOOOO0OOoOoOolooOo@egyuooooooooooooooooooooooooooooooooon
O1unooo@oooooooooooooooooooD 00—000000o00ooogooooooooooooooo
000 1200000000000000:0000000000DO O00O0O:Richard L. Daft Organization Theory & Design 7E. 13.00 O



0000000000 DO0ODO0ODO0O0O0O0OD0O0D0O 0000 :Donald R. Cooper Pamela S. Schindler. Business Research Methods, 8E. 14.
000.0000000000D0:0000D00d0 :Stephen P. Robbins. Essentials of Organizational Behavior 7E. 0 0 0 0 O O 1. Adizes,
1.(1979). Organizational passages: diagnosing and treating life cycle problems of organizations. Organizational Dynamics. 2. Balkin, D.B. and E.F.
Montemayor(2000). Explaining Team-based Pay: A Contingency Perspective Based on the Organizational Life Cycle, Team Design, and
Organizational Learning Literatures. Human Resource Management Review. 3. Downs, A.(1967). The Life Cycle of Bureaus. Inside Bureaucracy.
San Francisco, California: Little. Brown and Company and Rand Corporation. 4. Gupta, Y.P., & D.C.W. Chin(1992). Organizational Life Cycle
and Organizational Strategic Orientation: An Empirical Examination. International Journal of Management. 5. Gupta, Y.P., & D.C.W.
Chin(1993). Strategy-making and environment: An organizational life cycle perspective Technovation. 6. Gupta, Y. P., & D.C.W. Chin(1994).
Organizational life cycle: A review and proposed directions. The Mid-Atlantic Journal of Business. 7. Johnson, R.B.(1997a). The dynamics of
business strategy: The Miles and Snow typology and the organizational life cycle. International Journal of Management.



