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ABSTRACT
It is an important issue for the auto parts factories to evaluate and select proper trader partners efficiently and rationally. The
purpose of this project is to present a formal traders evaluation process to assist the auto parts factories to select the suitable traders in
order to improve the competitive capability of the supply chain and the mutual benefits. This research proposed a Multi Criteria
Decision Making (MCDM) approach by incorporating the group AHP and TOPSIS methods to analyze the selection process. This
suggested evaluation procedure could assist the enterprise to carry on the trader selection more effectively.
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