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ABSTRACT

The movement of integrated community development in Taiwan that commenced during the 1990s has triggered different circles to

reflect upon their own cultures and movements to protect local cultures. Having its roots in local lifestyles, craft cultures have

become the vessels of local identification. Craft culture is not merely an important cultural asset to local communities, but functions

as a livelihood industry that propels regional economic development. Since the trade of craftsmanship encapsulates the physical

aspects of space, folk icons, regional features and so forth, its value has resurfaced as the cultural and innovation industries take off in

the 21st century. As such, the strategies involved for the reemergence of the industry have also become the topic of focus in the

contemporary movement that aims to promote cultural industries. Since the initiation of cultural asset preservation measures in the

1990s, Nantou’s ceramic industries have also commenced preparation for industrial transformation to be Taiwan’s first local

ceramic industry to take the first step towards transformation. The goal of this research is to determine the most appropriate

definition of the industry in order to ensure that the industry may move further ahead. This study aims to discuss the impact of

national policies and environmental factors on the development and changes to local ceramic industries in Taiwan from the

perspective of a cultural industry. The discourse will cover theories on cultural economy, cultural policy, local cultural industry,

cultural reproduction and so forth to trace the unique features of the Nantou ceramic industry and the history of its development. In

this study, literature reviews and field investigations have been chosen as the means of identifying the fundamental issues and

compilations of case analysis have been utilized to reconstruct the formulation of Nantou’s ceramic industry in order to discover

and analyze the correlation between the region’s cultural assets and talents, corporate operation strategies and performances and

etc. Results of the research on the priority of feasible solutions for Nantou’s ceramic industries future development produced the

following ranking (starting from the most important): 1. The promotion of government’s cultural industry development policies, 2.

Establishment of original brands and images, 3. Enhancement of product added value through innovative design, 4. Shaping of the

ceramic township lifestyle and featured products, 5. Introduction of design to the ceramics industry to elevate overall design

standards, 6. Infusion of local features to strengthen the design of cultural products, 7.Analysis and application of transfer for Nantou

’s traditional ceramic production techniques, 8. Incentives and subsidies for technical R&D, 9. Introduction of new techniques and

professional assistance and 10. Shaping Nantou’s unique ceramics culture and image of its identity. Hopefully, the findings of this

research may inspire discussions of relevant issues to take place and thereby serve as a strategic reference for the transformation of a

traditional industry. Key Words : Nantou Ceramics，Strategy Positionning，Cultural Industry，Policy of Crafts Industry
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