A Study of Operation Strategies for Registered Supple-mentary Institution] Survey the
Members of Tai-chung Supplementary

goougon

E-mail: 9806547 @mail.dyu.edu.tw

ABSTRACT
The main purpose of this research was to explore the management strategy of Teaching’ s legal supplementary institutions.
Collecting the related domestic and foreign literature and quota ting logic theories, this research found the different classification
supplementary instructions have the different management strategy. This research was also explored their implication strategy.
This research was used depth interview as methodology including question-naires, interview outlines, interview collecting skills, and
discussion by phone. 56 sup-plementary institutions would be classified into 4 types. In each type, 4 institutions would be
representatives. Depth interview and case analyses would be used. In this re-search, 56 members would be used as field experiment;
however, only 16 were choose as depth interviewees. Institutions management operators would be the research objects. The research
project includes their company cases, the staff technology surface, the standardization and company services, and method of quality
feedback mechanism. In addition to this, 56 questionnaires were return including 5 invalids questionnaires. 51questionnaires were
effective, and 91% return ratio.
This research found the external environment threat and the internal technology disadvantage encouraged the management levels to
change their management strategy.
Nowadays, supplementary institutions management presents the polarization. Two developmental methods were found including
horizon development and vertical development.
The management strategy construction surface, the financial dimension, technol-ogy dimension, and function dimension were
positive related. In disturbance variables included economic factors such as financial storms, enterprise factors such as staff
un-certainty, management factors such as leadership, research factors such as innovation, demographic, and population decreased.
Feedback mechanism was as structure for this research, and Deming cycle PDAC was used to find the successful key factors for
man-agement strategy. Also, organizations can reach the continuing operation and forecasts.
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