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ABSTRACT

How to create and sustain competitive advantage for firms is an important issue. Prior research used the static analyses of industrial

structure or organizational internal resources for understanding of competitive advantage. In contrast, this paper based on the

perspective of dynamic capability proposed by Teece in 1997 to explore how firms to renew its competitive advantage in the face of

environmental change. We draw on a case of Hannstar to investigate its resource allocations and strategic response abilities at two

different stages.The finding shows that Hannstar just could cost down to increasing competitive abilities because the skills to be

dominated of other firms at the creating age. However, it could understand the difficult situations of firms at the growth and

restructuring stages because the experiences of contract manufacturers before. And now, for the external environment, Hannstar

instantly adopted a strategy of changing integration internal resources to response environmental change, and expresses the response

abilities in the face of dynamic environment. Indeed, we examine why Hannstar has different strategic activity responses over the

two stages. Finally, theory contributions and practical suggestions are presented.
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