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ABSTRACT

With the fast development of economic globalization and the constant arrival of world-wide competition, enterprises in Taiwan are

engaged in full swing in the overall arrangements of overseas market on the purpose of survival and development. But in the

meanwhile, how to efficiently grasp the business state and performance of overseas investment would be the most urgent subject that

enterprises in Taiwan need to solve.

Apply balanced scorecard as the policy management tools, pay attention on 4 dimensions of finance, customers, enterprise procedure

and enterprise learning and growth, and vertically link every key performance indicators to be a basic evaluation method of

company business performance, but in order to get rid of the outdated evaluation method and promote the value in the future of

enterprises, the past actual achievements and expect goal should be considered simultaneously, to make the management

performance really reached fairly and objectively.

This study would use balanced scorecard as a evaluation basic for whole business performance, set up weights to every indicators by

the tool of analytic hierarchical process, and finally apply grey relation analysis as a tool to evaluate the business performance,

attempt to establish a objective and fair business performance evaluation mode for multinational enterprises.
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