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ABSTRACT
Automobile industry has been developed progressively in Taiwan more than five decades. Over the five decades, the auto parts
companies continuously introduced new technologies from America, Japan, and Europe. Nevertheless, the auto market of Taiwan is
too small to reach a scale of economic. Therefore, to find oversea production bases is a must to survive in such a highly competitive
environment. Up to date, Taiwanese auto part companies have expanded their production facilities to China, and many south Asia
countries. However, they are facing numerous challenges and obstacles while transfer their technologies across cultures and
boarders. The objective of this research is to investigate the factors affecting the technology transfer between Taiwanese company
and its oversea branch companies. The case study methodology is adopted to analyze the data collected from questionnaires and
in-depth interviews. Three stages of technology transfer are categorized based on the time sequence. We developed four constructs
and four main factors under each construct. The four constructs are comprised of knowledge, skill, employees’ attitude, and
process; four main factors are manufacturing technology, machines and equipments, fixtures and jigs, as well as the layout.
According the questionnaires and the analysis, four findings are stated as follows. (1) In knowledge construct, manufacture
technology in deign stage, machine and equipment in product stage, and facility layout in production stage are critical. (2) In skill
construct, machines and equipment in design stage, manufacturing technology in engineering stage, and machines and equipment in
design stage. (3) In employee’ s attitude construct, machine and equipment are critical in all three stages. (4) Finally, in process
construct, facility layout in design stage, and machine and equipment is critical in both engineering and production stages. The
results and findings of this research can be used as useful feedback to adjust and improve the technology transfer.
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