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ABSTRACT
The industry of eel in Taiwan had begun to be engaged in improving and cultivat-ing by Fisferies Research Institute, COA at initial
stage of 1951. At that time, this in-dustry is few. Until 1971, because the cultural technique in Taiwan had been becoming riper and
there are generous demands in the Japanese market, so that impelling the in-dustry of eel in Taiwan to grow up rapidly. Since 1981,
the fishery of eel in Taiwan had developed the native market actively and causing the output of eel to tend towards sta-bility
gradually. But in recent years, the market has progressed rapidly in international trade and the fishery of eel in China competes at
low price to prevent the industry of Taiwan from developing in the Japanese market. This research discusses that the factors of
managementd marketing tactics and international competitiveness for the industry of eel in China and Taiwan.
This research probes into the problem of eel's industry and possible solution by lit-erature review and expert's interview thoroughly.
And develop AHP questionnaire, to test through the experts of the industry, government, academic, in order to make weight and
importance of every level indicator. We find that: The quality of eel in Taiwan is superior to China’ s, but the enterprises of Taiwan
have short fund, and insufficient with the communication among the government and research unit, therefore has reduced the
competitiveness. The good relation with Japanese company, the service mechanism of cooperative society is strong and the drug test
cooperates more safely.
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