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ABSTRACT

Along with the economical development, changes of consumption, hair-beautyindustry has already changed from hundred dollars

barber shops to the high-class hairsalon.

Facing so market, no matter the chain stores、high-class hair salon or single-store,all want to develop its enterprise positively, they

unceasingly to seek the opportunity inthe market, creates the competition intensely among the hair-beauty industry.

In order to survival and development, the enterprise must draws up the strategy unceasingly in the management, establishes the

long-term competitive advantage.

This research is based on four dimensions of balanced scorecard.Breaks through the traditional limitation of finance, examines the

performance of the enterprise with the main four perspectives such as finance、customer、internal business process, and

learning and growth, it include the aspects of the financial and non-financial.

This analysis is based on questionnaires of performance indicators, potential factors of 4 dimensions are extracted from factor

analysis, adopting individual variables against performance indicators with ANOVA to testify levels differences, through multiple

regression analysis to seek how the factors of 4 dimensions influence performance indicators.

The result of analysis will become concrete conclusions and suggestions to hair-beauty industry.
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