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ABSTRACT

Council for Cultural Affairs, Exective Yuan(called for short as cca from now on),has promoted Local Culture Museum Project since

2002,the purpose of building Local Cultural Museums is to assist and guide every country.town and city to develop its local cultural

features,and combine cuitural resources of Local Cultural Museums with local residents by building Local Cultural Museums in

order to develop the countries filled with cultural features.By this investigation,I hope to figure out more advanced about the

management of the Local Cultural Museums in Chung Hua by interviewing and gathering materials.

His investigation will use nature investigation as main shaft,and consult the five mainfacets of judgement quoted by”Improve

Museum Quality and Standards”to be the target By using objective methods of judgement and actual observation,I hopes to

analyze the current management situation of eight Local Cultural Museums in Chung Hua.

We can analyze our results by five main facets of judgement and offer concrete conclusions to each of them,the first is “The

management of concrete objective, the second is “The management of human resources”,the third is “The management of

finance”,the fourth is “The public relationship and sales“, the fifth is”The buildings and facilities”.Besides,we can use these

conclusions to offer the local governments and Local Cultural Museums to improve professional ability of the staffs of Local Cultural

Museums,combine the resources from products,officers and learning to construct the association of tactics,and make some

suggestions about the investigations in the future.
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