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ABSTRACT
The main purpose of this research was focused on exploring the critical successful factors of project management of leisure activity
with systematic and hierarchical analytic method. The PMBOK structure was applied to establish the evaluation structure as well.
The types of leisure activity project were categorized into event project, camping project and festival project. There were five major
critical factors, including time management, quality management, resource management, risk management and manpower
management, concluded. Three steps of questionnaires were sending to the professional project managers in the leisure activity
industry that applied Delphi method and AHP method. During the two-steps Delphi questionnaire collecting, there were 9
respondents returned and valid. The AHP-questionnaire phased collected 18 respondents to calculating the weights of each factor
that critical to the leisure project. The findings of this research were concluded as followings: 1. There was significantly difference of
critical successful factors for different types of leisure projects; 2. The major critical successful factor of event project was ‘ time
management’ , and the camping project focused on * quality management’ , while the festival project emphasized on the
‘ resource management’ . The project manager should take every important factor that associated with the success of a leisure
project that might create the competitive advantage for her/his organization.
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