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ABSTRACT

Whether to come to the fore or to maintain its leading position in the fiercely competitive global landscape, one of the important

strategies for an enterprise is to create its own competitive advantage to obtain the maximum value and profit. How to ensure the

effects of strategy implementation, how to strengthen the quality of decision-making, and how to improve the operating performance

and efficiency are three orientations that an enterprise must consider in order to enhance the core competence and competitive

advantage. However, how to turn the data of Enterprise Resource Planning and Customer Relationship Management obtained into

the information that is the most efficient and most valuable for decision-making or even make it become the organization’s

operating intelligence, the “Business Intelligence” plays an important role.

The study examines the critical success factors necessary for an organization to achieve the use of Business Intelligence system. After

collecting questionnaire data via the internet and data analysis, the findings of the study indicate that the industrial environment,

sales mode and information system have a positive influence on the use of Business Intelligence system, and both the organization

and the supervisor’s support have two constructs each - interfering with the industrial environment and information system.
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