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ABSTRACT
This study aimed to investigate primary and secondary schoolteachers’ viewpoints on teacher career ladder program. Interviews
and secondary data analysis were conducted to offer some findings as reference for the promotion of teacher career ladder program
in Taiwan.
This study was a qualitative study, based upon interviews and secondary data analysis. The secondary data referred to research
reports and articles relating to Taiwan’ s current situations of teacher career ladder program. The interviews focused on the MOE
" s (Ministry of Education) draft of teacher career ladder program. The interviewees were 35 teachers in the primary or secondary
schools in Taichung City or Taichung County. These interviews were further analyzed to shed some lights on the possible problems
and obstacles of teacher career ladder program in Taiwan. The conclusions of this study are as follows:
1. Primary and secondary schoolteachers’  viewpoints on teacher career ladder program include interviewees’ perceptions of the
program, questions toward the program, and beliefs of the educational contributions of the program
2. Suggestions for the policy of teacher career ladder program are addressed toward educational administration institutions and
school administration superintendents
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