A Study of Using Knowledge Management on Business Training for Auto Industry of
Multinational Enterprises between Taiwan

goougon

E-mail: 9805428 @mail.dyu.edu.tw

ABSTRACT
Twenty-first century is the era of knowledge economy; knowledge replaces machine, material, or labor and becomes one of the most
important factors for running of an enterprise. A corporation will get higher growth rate and revenue if it invests knowledge and
information on the work training. While both knowledge management and job training had been well done, they are able to be run
simultaneously to get more benefit.
The research is based on case interview, and questionnaire to analyze and understand how to design job training by using knowledge
management, and how the outcome to match the goal of a cross-border auto manufacturer.
This research uses case study to realize what kind of strategy is applied on the job training while using the knowledge management,
and compares with the job training situation of the auto manufacturing industry to discuss the job training system of the domestic
auto industry, and to analyze whether there exists the differences within cross-border auto manufacturer. The outcome of this
research could provide understanding about the job training strategy by using knowledge management not only for cross-border
auto manufacturing corporations but also Taiwan’ s auto manufacturers, cross-strait manufacturers, and electronic industry. The
study also can provide the references for the future job training.
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