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ABSTRACT

Real estate industry is an integrated industry which combines both industrial and commercial service. It is not only multiply relevant

but also comprehensively influential, this gave real estate industry the name of “ the leading industry”.

Managing real estate is absolutely a much more complex study, for its immovabil-ity, mass scale of investment, long period of

development, comprehensively relevant of industry and inferior developing environment. All the characters mentioned made it

highly risky during the process of developing.

The investing development in real estate is use the available capital to get investing reward in the future. Since future is totally

unpredictable, the risk and its occurring pos-sibility could be reduced if people who engage in real estate business try to get the

fore-sight of possibilities of risk and what it might cause by observing thoroughly and pre-paring the respondent strategies

beforehand.

To understand the problem of existing risk, this study compiles the possible re-sources of risk during the developing process, analyzes

the reasons for risks’ occurrence and draws up the possible strategies for reacting through interviewing the specialist and

investigating documents.

This study compiles and differenciates the resources of risk of investing develop-ment in real estate industry.

1. The controllable risk of the individual:

The choice of location, the plan and designing, the constructing project, the finan-cial operation, the marketing project and the

management of operation.

2. The uncontrollable risk in outer environment:

The marketing environment of real estate, the overall economic environment, the alteration of baking market and the alteration of

policies.

This study is an investigating research, aiming to offer people who engage in real estate business the potential risk behind every

chance of investment and use this to evaluate the management of risk to reduce risk of developing operation and be the ref-erence to

the decision of investment.
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