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ABSTRACT
The profit and recourses of children’ s educational franchise business in Taiwan is over-saturated. Franchise Chain mode is attained
to maturity of its life cycle. At the same time, the mainland China grew up rapidly, because it affiliated with WTO, Shanghai World
Expo and the Beijing Olympics. West the mainland has become the in-evitable trend. To enter the mainland market strategy
involving the international level, ranging from Kid Castle educational institutions cases, that at the beginning of the case to enter the
mainland market, in response to the mainland market and economic condi-tions in all aspects of highly uneven, and designed to
meet the needs of different eco-nomic conditions, consumer demand for passenger and group differences in products, is a
comprehensive international strategy. From the literature analysis of the international strategy dimensions, and entry into the
strategy to consider the two dimensions - access to decision-making and access to model. We found that not only the components of
every structure in enterprises to enter the mainland market have been affected, but be-tween the three components interacted. No
matter how different the early entry strategy is, The children’ s educational chain industry will eventually to enter the franchise
mode. To synthesize all, Kid Castle’ s proceeding in an orderly way to the mainland China is a fine example to serve as Children's
Educational Franchise Business wishing to enter the mainland china market.
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