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ABSTRACT

In recent years, the tourism industry that domestic medical institutions joined, which integrated Taiwan medical technology with

tourism packages, managed to attract tourists both from domestic and foreign origins, and jointly created new economical miracles.

This research intends to locate key success factors for international medical health tourism industry development for Taiwan, and

through the professional opinions, queries and applications of AHP(Analytical Hierarchy Process), three main goals had been

accomplished:(1)Summarize the success factor appraisal guidelines for developing international health tourism industry.(2)Construct

key success factor integral model for international health tourism industry.(3)Explore the weighting priority and integral weighting

for the key success factors in international health tourism.success factor most important attribute.

Research findings and recommendations are as follow:(1)Overall environment is the most important factor in affecting the key

successful factors in international health tourism. The next important factors are tourism industry, medical industry, sales and

marketing and organizational environments.(2)In the overall environment, we recommend that the shaping and molding political

and societal environment take the precedence. In tourism industry, we recommend the proprietors and insurance agencies jointly

promote insurance products of oversea medical services or tourist medical services. As for medical industry, we recommend there be

comprehensive security protection for tourist’s medical behavior records. In sales and marketing strategy, we recommend the

selection of special international medical service items which our nation has the advantages over others. In organizational

environment, we recommend the establishment of an even higher level governmental agency for international medical tourism.(3)In

the overall appraisal baseline analysis, the political and societal environments are the most critical factors. Next followed by oversea

medical tourism insurance as well as strengthening the tourism infrastructural construction. The above should be the top three in

precedence for weighting purpose.
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