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ABSTRACT
In recent years, the tourism industry that domestic medical institutions joined, which integrated Taiwan medical technology with
tourism packages, managed to attract tourists both from domestic and foreign origins, and jointly created new economical miracles.
This research intends to locate key success factors for international medical health tourism industry development for Taiwan, and
through the professional opinions, queries and applications of AHP(Analytical Hierarchy Process), three main goals had been
accomplished:(1)Summarize the success factor appraisal guidelines for developing international health tourism industry.(2)Construct
key success factor integral model for international health tourism industry.(3)Explore the weighting priority and integral weighting
for the key success factors in international health tourism.success factor most important attribute.
Research findings and recommendations are as follow:(1)Overall environment is the most important factor in affecting the key
successful factors in international health tourism. The next important factors are tourism industry, medical industry, sales and
marketing and organizational environments.(2)In the overall environment, we recommend that the shaping and molding political
and societal environment take the precedence. In tourism industry, we recommend the proprietors and insurance agencies jointly
promote insurance products of oversea medical services or tourist medical services. As for medical industry, we recommend there be
comprehensive security protection for tourist’ s medical behavior records. In sales and marketing strategy, we recommend the
selection of special international medical service items which our nation has the advantages over others. In organizational
environment, we recommend the establishment of an even higher level governmental agency for international medical tourism.(3)In
the overall appraisal baseline analysis, the political and societal environments are the most critical factors. Next followed by oversea
medical tourism insurance as well as strengthening the tourism infrastructural construction. The above should be the top three in
precedence for weighting purpose.
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Table of Contents

oo0o0ooOOobo0o0ooOoboOobooooOobDoboboOoogn
oooobooo0ooboOoboooobooboooDoOobDog v
oo00o0bOO0bO0oO0obOOobOooooDOobooOooOobDoOog vi
o000bO00O0o0o0oOoboooobooboOooooDoog vi
o0000O00O0O0obOO0bO0o0ooOOobOooboOoDOoDbogix
00000000000 bO000O0DOooboOonoOoDbog xi
gooobooboobobboboobooboooboos
gooobooboobobobobooboobooboos
gooobooboobobobobooboobooboo s
dooobooobooboboboobooobooobooogs
goooboooboobobobooboooboooboooo 7
oooobooboooooboboooooboboboooOoD 10
oboooboobooooobobooooobobobooooDb 10
ooooooboooooboboooooboboboooon 27
gboooboobooboboobooboobonoog 38
gboooboobooboboobooboobooog 38
gbooobooboobobooboobooboooo 41
gboooboobooboboobooboobonon 46
gboooboobooboboobooboobooog 47
goooboobooboboobooboobooog sy
gboooboobooboboobooboobooog sy
gooobooboobobbooboooboobooog sy



0000000000 0DO000O00O0bDOobObOODOgD 64
0000000000 0DO000O00O0D0ObObO0ODOD 64
0000000000 0ob0oboooooboobooogD e9
00000000000 DbO00O0o0ooOobobooOoogn s
O0000000ooooooooooooooooon 77
O00000000ooooooooooooooooon 77
ooooooOooboooOoooooOoooooOooooo
ooooooOoobooOooOoooooOoooooOooooo
ooooooOoOoboOooOoUoboOooOoOoboooooDooo ss
OO0AO0ODOOUOODOOO0ODOOOOO0ODOOOODD 9
ooo

210000000000 0ooOoO0oboooOuDo 12
2-2 Gonzales, Sancho, and Brenzel2001)0 0D OO0 OO 0O 13
2300 00000000000OO0O0DOOOoOOOno 15
240 0000000000DOOO0O0DOOOOOOO 29
250000000000000OO000OOoOOOoOO 33
M1O0000000000O00DOO0boOooOoDOob 40
2500000000000 DOOOUODOObOOO 42
_BP2000000000D0OOODODODOOOODO 43
0000000000000 0ODUOODOODODbOO 5
4-100000000000DO0O000OO0DOOOO 57
420000000000000000O00DOO0ODOO 59
43000000000000000000DO00O0DO0O 60
4-400000000000D00000DO0DO0O0ODOO 61
45000000000000C000DOO0O0O0ODOO 61
460000000C000DCOOOODOOOODDOO 62
4-70000000C000DCOOODOOOODOO 62
4-80000000C000DCOOUOODOOOODOO 63
510 0000000000000 00D0C00O0O0Dn 64
520 0000000000000 0O0DOOOO0O0OO 65
530 0000000000000 00D0O0O0O00OO 66
540 0000000000000 0O0DOOOOO0OO 67
5600000000000000C0O0OO0O0O0O0O0O 68
5600 000000000O00OOCO0OOOOOOODO 68
5700000000000 0O00ODbDUObObOODODbO e
od
1-10000000000bO00bO0oooOobooog e
100000000 0DbO0bOO0oDOOoDbOoOoboOonD 39

O

OoOo0ooOoooooDoooo oo oooooDooogono

REFERENCES

OO0000O00oOooo@esoooooooooo0oooo:ooo0ooooo@eoooooooooooooo.cooo
000000000 @oce) OO0 DOOoO00OoO00oOO00DOO00DbOOO0ODObO0O0DOOO0OODDODObOOODOOODO?
OO00O0oO0OgEooOCOOXOO000DOoOMDOO00Db0O00OOononDg2e@oiiel-17s0000@)ODODODOOOOOO:O
OO000000Ro7DO0DDOO000ODODO00NDODOO0O0O000NDODO00DOO00DOO000ODODO0ODODOOODnODOO(2006)00
0000000000000 00000000DO0000O000DOO00DOO00:000DoOOooEeUIDoDoooooo:o
Oo0OOOOOOOOOO0: 0000000022800 00(Ro00)IIOIODOOOOOOOOOOOOOOOOOOOOOOOOOO
gooOoOoOoOoOoOOOOOOOOOOOOOOOEOODDODODOODOODOODOODOODOOOODOODOOSOMOOOOOOOOOO
gooOoOoOoOoOoOOoOOOOOOOOOOOOOOOOOOOOOOOEISDOODOODODODOOODOODODOODOOOOODODOO
goOoOoOOOOOOOOOOOOOOOOEIGDODOODOODOODODOODOODODODODOOODODOOODOOOOOOOOOOOOO
gOo0oOOoOoOoOoOoOoOoOoOEIjOODODODODODODO:00000ooog)oooooooooooooooo:Dooooog
go0oOoOoOoOoOoOoOoOoOOOOOOOOOOOOOOOOOOOEIGOODODODODODODODODODDOODOODODODOODOODOODODOO
o00ooOo0oooooOooDboOooboOogEooDoooooooobo0ooboOo0oooobOooooDbOooooOooooDoOooDOo



gOo0OoOoOoOoOoOoOoooo@eooooooo:000o0ogoooooggEecs) 000000000 oUoooo
gO000O0OO0O0OO0O0OOOOOOOOOOOOEIGODDODODDODODODODDODODODODODODODOODODODODDODODOODODODODOOODOODODOO
g000oO0O0O0OO0O0O0OO0O0OOOOO0OO0OO0OOEOOVODDODDDODDODODODDODODODODODODDODODODODODODDOODOODODOOOOODOOOOO
go0O0oO0oOoEoo)DODODODODODODODODODODODOD-000000000O0O0O0OOODOOOOOOOOOOOOODOOOO(Eoo7O
go0o0o0oO0oO0oO0OO0OO0O0OO0O0O0O0OO0O0O0O0OD: 0000000000 0OEIUID I UDULDUDUUDUDUDLOO
g0000oO0O0OO0O0OO0OO0O0OO0OOOOOOOOERODODODODOODODODOODOODOODOOD:0000000000000267-29000
O0@oo7ODDODDODODODODODODODODODODODODODODODODODOD 00000000000000000@UO0000D0D0D0O
gooo0o0oO0oO0oO0OO0OO0OO0O0OO0OO0OO0O0OO0O0OO0OO0OOO0OOO0OOOOO0OOOOOOOOOOOOOOOOODOODOOOODO(@Q98%Y000
O0D0DAHP D OO0 00000 @DOD0OD00ODO27e05-2200 00000009 OOO0ODOAHP OO OOOOOO@M@)ODO
ooooog2r(rol-200000@o05)D 0000000000000 00O00O0ODO0ODO0O0000O0O0O0O0O0O00DOO0OO0O(2006)
goooooooooOooOoOoOoOoOoOoOoOOoOOOOOOOOOOOOOOOOOOOOODOOOODOOOOODOOODO
oo OODOODOODOODOODOODOODODODODODOODOODOODOODOOOOOODODODOOOODOOODOOOOOOOOOOOOO
OO000O@EocgDODOODOODOOODODOODODODODOODODODODODOODOOOOOOOODOOOOOOOOOOOOO(Roo7O40)DOO
oo0oO0O-0OO0O0O0OoOOOOOOOOOOOOOOOOOEOODODODOODOODODODOOODODODOODOOOODOOOODOOODOO
00000000000 (2006,October 190000000000 0OODOOODOOOD3DOOOOOOOOO (2006, October 22)0 O O
go0oOoOoOoOoOoOoOCOOoOOCOOCOOCOOCOODOOOOOOOOO(R007, March3)D OO ODOOO30 0000000000
OO00oO0OO0OOOOoOOOoOOoOD3D000OoooooOoEI U000 oooooooooooogog
go0oOoOoOoOoOoOoOoOoEocsDOoOoOooOoDOODOODOODOODOOODOOOODOODOODOODOODOODOODOODOODOOOO (200600
gooOoOoOoOoOoOoOoOoOOOOOOOOOOOOUOOOOOOOOOOOOOOOOOOOOODOOEIGDOODDOODOODOOO
00000000000 0000000000000 0000000000000000O0O0OOOOOdAaker,D. A, (1984).
Strategic Market Management. New York: Humanities.Anna, G. A. (2005). The development of health tourism services. Annual of Tourism
Research, 32(1), 262-266.Ansoff, H. 1.(1984), Corporate Strategy, New York, McGraw-Hill.Barnard, C. I. (1948). Organization and Management.
Massachusetts: Harvard University Press, Cambridge.Bennett, M., King, B., & Milner, L. (2004). The health resort sector in Australia: A
positioning study. Journal of Vacation Marketing, 10(2), 122-137.Borman, E.OJ (2004). Health tourism. Where healthcare, ethics, and the state
collide. British Medical Journal, 328, 60-61.Boseman, G. (1986) Strategic Management : Text and Cases. New York: John Wiley & Sons Inc.,
28.Boyton, A. C., Zmud, R. W. (1984). An Assessment of Critical Success Factors. Sloan Management Review, 25(4), 17-27.Casey, K. (2004).
Medical tourism: Can it cure ailing profits? Travel Weekly, 63(41), 1-6.Chanda R. (2004), Trade in Health Services, WHO Commission of
Macroeconomics and Health working Paper Series, Paper no. WG 4:5.Charles,W., & Schendle, D. (1978). Strategy Formulation:Analytical
Concept (pp.75-76). Minnesota: West Publishing Co.Chaynee, W. (2003). Health tourism to drive earnings. Malaysia Institute of Economic
Reseach, 11(3), 8.Cockerell, N. (1996). Spas and Health Resort in Europe. Travel O Tourism Analyst, 1, 53-77.Daniel, D. R. (1961). Management
Information Crisis. Harvard Business Review, (Sep.-Oct), 111-121.Edlin, G., & Golanty, E. (1985). Health and wellness : a holistic ap-proach (2nd
ed.). Boston: Jones and Bartlett.Fuerguson, C. R., & Dickinson, R. (1982). Critical Success Factor for Directors in the Eighties. Business Horizons,
(May-June). 14-18.Finnicum, P., & Zeiger, J. B. (1996). Tourism and wellness: A natural alliance in a natural state. Parks and Recreation, 31(9),
84.Glueck, W. F. (1976), Business Policy, Strategy Formulation and Management Action(2nd ed.). New York: McGraw-Hill. Gonzales, A., Brenzel,
L.,0 Sancho, J. (2004). Health Tourism and Related Service Caribbean Development and International Trade. America : The world Bank
Group.Goodrich, J. N., & Goodrich, G. E. (1987). Health-care tourism: An exploratory study. Tourism Management, 8(3), 217-222.Goodrich, J.
N. (1994). Health tourism: A new positioning strategy for tourist destination (2nd ed. pp. 227-228.). Binghampton: Haworth Press.Grant, R. M.
(1995). Contemporary Strategy Analysis: Concepts, Techniques, Applications (2nd ed.). New York: Blackwell Publishers Inc.Hall, C. M. (1992).
The Special Interest Tourism: Review Adventure, Sport and Health Tourism. London: Belhaven Press.Henderson, J.C. (2004). Healthcare tourism
in Southeast Asia. Tourism Review International, 7, 111-121.Hofer, C. W., & Schendel, D. (1978). Strategy Formulation: Analytical Concept. New
York: Weat Publishing.Hofer, E., & Schendal, R. (1985). Strategic Management and Strategic Marketing: What' s Strategic About Either One?.
Strategic Marketing and Management (41-63). New York: John Wiley and Sons.International Union of Official Travel Organization (1973). Health
tourism. Geneva: United Nations.Kokua Integrative Healthcare Solutions, Inc. (2004). Healing in Paradise- A Strategy for Cultivating Health O
Wellness Tourism in Hawaii. Hawaii: Hawaii Tourism Authority.Laonde, M. (1974). A new perspective on the health of Canadians: A working
document. Ottawa: National Health and Welfare Canada.Leidecker, J. K., & Bruno, A. V. (1984). Identifying and Using Critical Success Factors.
Long Range Planning, 17, 26.Mueller, H., & Kaufmann, E. L. (2001). Wellness Tourism: Market analysis of a special health tourism segment and
implications for the hotel industry. Journal of Vacation Marketing , 7(1), 5-17.NACLA (North American Congress on Latin America)(1997). Report
on the Americas. Health tourism booms in Cuba, 30, 46-47.Niv, A. (1989). Health tourism in Israel: A developing industry. Revue de Tourisme,
44(4), 30-32.Pollock, A., & Williams, P. W. (2000). Health tourism trend: Closing the gap between health care and tourism (pp. 165-173),.
Minnesota: Department of Applied Economics and Tourism Center, University of Minnesota St Paul, USA.Rockart, J. F. (1979). Chief Executive
Define Their Own Data Needs. Harvard Business Review, 57(2), 81-93.Rockart, J. F. (1982). Current Uses of the Critical Success Factors.
Proceeding of the Fourteenth Annual Conference of the Society of Information Management, 17-21.Ross, K. (2001). Health tourism, An
Overview. New York: HSMAI Marketing Review, 21-23.Saaty, T. L. (1999). Decision Making for Leaders. Pennsylvania : RWS.Saaty, T. L.



(1980). The Analytic Hierarchy Process. New York:Mc Graw-Hill.Swarbrooke, J., & Horner, S. (2006). Consumer behaviour in tourism (2nd ed.).
Boston: Butterworth-Heinemann.Thompsons, A., & Strickland, A.J. (1997). Common Types of Key Success Factors. Strategic Management
Concepts and Case (10th ed.). Texas: Business Publication Inc.Tilles, S.(1963). How to Evaluate Corporate Strategy. Harvard Business Review,
41(3), 112.Yim, C. K. B. (2005). Healthcare Destination in Asia, The Asia Research Center, The University of Hong Kong.Yin, R. K. (1994). Case
Study Research: Design and Methods, Newburry Park: Sage Publication.Zahed, F. (1986). The analytic hierarchy processC] A survey of the method
and its applications. Interfaces, 16(4), 96-108.



