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ABSTRACT

This research is to explore the crises management and marketing strategies, facing decline of the birth-rates and the relations among

the three factors. Through the indirect literature references, the relations should be clarified deeply.

This research takes the two methods which are on-line survey and paper questionnaire. The sample is designed as the administrative

personnel, teachers and the students of four private high schools in Tainan. All had sent 1000 questionnaires, the effective

questionnaires are 603, the returns-rate is 65%. The results of this research, the decline of the birth-rates phenomenon and the crises

management are related; the crisis and the characteristic with the approval for this two dimensions; meanwhile, the publicity and

social interaction which are the two domains of marketing strategies are related significantly.

Therefore, the decline of the birth-rates would be known as the gigantic crisis for the schools. According to the results, the school

should develop the characteristic management, obtaining the community approval so that the decline of the birth-rates would not

affect the long-term management of the school. Hoping the results of the research could be regarded as the references for the

schools.
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