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ABSTRACT

The purposes of this research are to explore the mid-area manufacturing industry for competitive strategy, organizational culture,

industrial environment, and business performance respectively opinions and action. In research method, by the pilot-test

questionnaire simplifying the data through the factor analysis become to a final ques-tionnaire. This final questionnaire become to

outline of interview topic, by conven-ience sampling method obtain mid-area three manufacturing industry companies, which

amount to twelve members to have depth interview separately. The results of this study for the company strategy during make the

decision, as far as possible to make products that meet the consumer demand for the principle, and to increase the uniqueness of

products. In addition, the company has built up a good pur-chase standard, production processes and distribution systems. In the

same industry have good reputation. Organizations among members of the team spirit and learn from each other with a sense of

presence, and proud of being a member of the company. Company establish and maintain good enterprise image and to devote for

social re-sponsibility. In the face of environmental uncertainty, the company in order to seek survival and development of actions to

deal with competitors, the level of competition within the industry, market and technological changes, and even the customer needs

and preferences change must be vigilant, need to constantly adjust the mode of opera-tion to adapt to changes of the environment.

Company’s business performance have go up gradually in recent years, because people are paying attention to health and

envi-ronmental protection, the confirmation of change in company’s strategy and image.
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