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ABSTRACT
The aim of this research neither discuss the history of how labor policies changed, nor prob into the change and mechanism of
Multi-employment Promotion Program(MPP), but emphasizes on how MPP effects and changes non-profit organizations(NPOs)
layout on human resource. The researcher also want to understand how the NPQOs launch the resources provided by MPP, what
complications are created during the procedure. The researchers’ interest was aroused by above mentioned facts how the NPOs
use the re-sources provided by MPP. Six conclusions are obtained in this research: 1.1t is really difficult to provide feasibility plans.
2.The MPP imposed censorship on NPOs is questioned. 3.The allocation rules of mission people cannot help the NPOs to find
proper candi-dates. 4. The administration of mission people became a headache to the NPOs. 5.Counselling mechanism both inside
and outside the system is not implemented. 6.NPOs are not easy to meet the administration demand from MPP. Meanwhile, the
researcher also have some suggestions to the industrialization of NPOs : 1.Clarify the meaning of industrialization to the
organization. 2.Evaluate the advantages of the site, the social capital of the organization, find the main product which can create
profit. 3.Find a proper manager, manage the business with enterpriser’ s spirit. 4.Combine local resources and achieved in
empowerment Zone polycy. 5.Visit other successful cases and learn others’ experience. 6.Join possible persuasion meetings and
establish the communication channels with public employment service center and become familiar with related laws. 7.Start the
project from smaller scale and increase gradually by developing stably. 8.Establish the communicating channels and learn
professional knowledge. 9.Don’ t over evaluate the value created by mission members and set pragmatism as a principle. 10.Return
to the spirit of Social enterprise .
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