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ABSTRACT

Seeing as performance that the government bodies use for condensing civil servant's centripetal force and promoting, government

institutions follow standard business practices, including the promotion of performance management systems, the binding of

individual civil servant, unit and performance organization, cooperation between personal development and work based training, is

received to respect and believed in the sense the performance of checking and rate by the civil servant, and encourage governmental

functionary's morale, but the biggest problem that the government bodies face at the present stage with the performance bonus

system, is how should they set up a set of objective and effective performance appraisal systems, that make the appraisal system more

than empty talk or impractical initiatives. This thesis uses the wide balance score card idea that has been praised highly by academia

as well as in practical circles. It adopts a research approach that probes into the existing performance appraisal systems of the tax

authority. This is complemented with an investagative questionnaire. Deepening the interview method are documents that sum up

the case organ's performance and weights the index. The results of the study shows that the scene and tactics of the current

performance appraisal system, using the case organ failed to combine and lacks a measurement index. Also, it revealed a

fundamental lack of careful planning, a lack of personal employee responsibilitv and a fixed sense of self-criticism, when faced with

feedback. All in all the results of the channel balance measurement index reveal that thus is failing to produce a performance that

accessed utilities should have. The desired case organ accords with 16 tactical scenario themes, and drafts 47 concrete action

schemes. The feasible performance of every department weighs the index while becoming the organ, except that accessing the

important index as the case organ's performance, can let other public affairs organs weigh the target that the index imitates as the

performance even more. This thesis develops a balance score card course in the case of organs, the discovery should be succeeded in

channeling the score card of the balance and setting up the an appraisal system to measure the performance such an index must

possess three key factors: (1) & (2)the support and input of the organ's leader and (3)the planning that is examine and is perfected in

the group and supported by the staff's cognition and support.
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