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ABSTRACT

Business environment nowadays is highly global-competitive. Quality has become the significant niche for business to keep

competitive advantage; moreover, quality con-trol during production is the key to affect quality of product. In terms of point of view

of traditional quality control during production, it is es-sential to handle the defect and then record it. If quality control people can

extract use-ful information from the record, it would be more beneficial to enhance quality control during production. Pareto

Analysis is one of seven major methods of quality control, and the main purpose is harnessing principle defects in production process.

This study exerts histori-cal information about defect of product to obtain principle deficiencies and then com-bine with quality main

points from quality control industrial sheet. The arrangement will be able to generate Check Sheets that is more precise and

ef-fective. Through this system, correct information can be transmitted to right people properly so that accurate action to preserve

mistake from happening will be done as well. In order to achieve the object above, quality control staff has to design a

well-established quality management system. This study suggests to derive major shortcomings from historical quality control

information to build up Check Sheets, which can be used at different production stage; furthermore, some digital content, such as

computer data, graph and picture should also be offered for quality control staff to adopt. The finding of study indicates this kind of

system is capable of decreasing flaws during production and lowering wasted costs; therefore, positive effect on quality con-trol in

production can be revealed definitely.
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