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ABSTRACT
The most challengeable issue when enterprise implementing continuous improvement is how to select appropriate methods. The
primary objective of the study is to develop a diagnosis model for enterprises to select improvement methods while introducing lean
ideas to the organization. This model is developed using enterprise diagnosis methods that consist of three components namely
production system, fundamental management, and staff mentality. The applicability of the proposed model is validated using a
precast fabricator. Application results show that 1) methods proposed by the model can enhance organization performance from lean
perspective, 2) customer satisfaction is based on the value created for customer, and 3) activity variation can be reduced using
innovative technology. In addition, success of introducing lean ideas to organizations requires sufficient support from organization
leaders. The developed diagnosis model is one of the pioneer works on analyzing strategy required to introduce lean ideas to
construction industry. The research work can also be adopted by other industries for lean improvements.
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