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ABSTRACT

This research wants to probe into C Life Insurance Company of which is facing the competition from external environment, has to

begin and carrying on the change of its organization. Because of the pluralism of the employee in the organization, everyone has

different understanding to various things, and their ages, service seniorities and education backgrounds are different as well. Will

there be any discrepancy of the degree of cognition to organizational change among those company staffs? These are the ob-jects of

this research wants to clarify. The study result is found as below: 1. In every service branch office, members’ cognitive degree of

different age levels to the organizational change are not the same; members' cognitive degree is highest to lie between age level for

31-40 years old and 41-50 years old. The depth of the age and service seniority does not influence staff's cognition of organizational

change of the company. There is an obvious difference of showing in the cognitive degree among members of different grade on

duty. There is no discrepancy showed on cog-nition of organizational change in spite of educational difference among members. 2.

The result shows that the discrepancy analysis of collective efficacy for the staffs of different age groups, after relative analysis, the

colleague’s collective efficacy be-tween ages of 41-50 years old and 51-60 years old two groups are obviously different. There is also

no obvious discrepancy of collective efficacy among members of every service branch office despite of different service seniority,

position character and education degree as well. 3. The group's cohesiveness of different age levels in every service branch office of C

Life, shows an obvious difference of colleague under the age of 30 and 51-60 years old. There is no difference of showing with

different service seniority, position duty and education degree. This study has found from accumulate discrepancy correlation

coefficient that there is a positive relationship revealed among the five structural stratifications of collective efficacy, group's

cohesiveness and cognition of organiza-tional change. The study result has shown that collective efficacy and group's cohe-siveness

relevant to the cognition of organizational change and has gotten support as well.
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