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ABSTRACT

Most people would like to have their business under the high price, workless ratios, and fixed salary. Choosing the franchising which

takes low capitals is a popular way for the investors. This is why the franchising industry is a big campaign in the 21st sentry. Many

researchers have discussed about how the franchisees choose a good franchisor and how to keep a good relationships with each

other. This study investigated how the franchisors decrease free riding if some franchisees are opportunisitc to the brand reputation,

and join the franchising. If the franchisors defend the free riders (franchisees) successfully, how will the company performance be

affected? We collected data by the questionnaire, and the sample was divided into Taiwan and Mainland China. The findings

indicated that the more centralization and formalization the franchisors treat to the franchisees, the more free riding may happen

both in Taiwan and in Mainland China. The more interaction is between the franchisors and the franchisees, the more free riding

may happen in Taiwan; however, it is opposite to Mainland China. In short, there is free riding, but it is not deleterious effects on

franchisee performance and even to company performance.
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