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ABSTRACT
Not only can job burnout influence employees’ health and personal life, but result in decreased organization performance and
productivity. Therefore, it is necessary to understand managerial interventions in order to deal with employee job burnout. This
study examined the impact of transformational and transactional leadership behaviors on employee job burnout, as well as the
mediating role of job characteristics perceived by frontline employees. Data were collected from 429 civil servants of Household
Registration Offices in four counties of central Taiwan. Results of the study found that both transformational and transactional
leadership behaviors were significantly negatively related to frontline employees’ burnout. Results revealed that employees’
perceptions of job characteristics were negatively related to burnout. Moreover, the perceived job characteristics had partial
mediating effect on transformational leadership and frontline employee job burnout. Results indicated that transformational
leadership can influence employees’ perceptions of their jobs, which therefore is helpful to alleviate burnout.

Keywords : transformational leadership ; transactional leadership ; job characteristics ; burnout
Table of Contents

goooboooboobobobooobooobooboobo0 1o obooboobobooobooboobooboo
lj0bo0oboooobooobooboobobDoobo sbooboboboboUoboobUobDboobDoOoDbDOon
ge0dbdib0oooobooOooooboooooboboo7oboobooboOOobOoOoOoOobOobbOOoDOoDbOoOo
gor7ooobooooobooooooboooobobo0oobL0 Booboooooobooooobobobooooo
obo0o0owooobooooobobooooobooboooobooo 800booboooobobbOooDOoDbOooo
oboooboo2800000oobobo0ooooboboboobooboooobD 29000000 0obobb0OooDoDbOoOn
gbooobdoob290000b0o0o0boobooboboobooboobosobbgboobooboobobo
gooobdooboob40b0b000booboobobbobooboobobb 20b000b0o0oboobobo
gboooboobobbo42000b00b0o0obobboobooboobobboob 4400booboobobo
goooboobobobobo40bibboobobbobooboobobbobboossbuogboobono
gooobooboboboboob vdboobobboobooboobobbobboobosobobbODnO
gbooobooboboboboobogo bbb oobooboobooboboobDboobooob sooobooo
goooboobobobobooboobosiobogboooboooboobooboboobDboobooobOoo 20000
ooooboobobboobooobooboboobo ssgnooboobobooobooboobobooobuoosen

oAODO0ODOODODOObOOO0ObOOo0obOoobOoobooO 98

REFERENCES

000000020 0000000000000 000O00OO0ODO0ODOODOODOO00ODOODOODODOO0ODOOOOOOOOO O

god@ooy)D 00000 DO0ODbODOO00ODO0ODOODO0ODO0ODO0O0O00DO0OD0ODO0ODO0DbOO0ODbOO0OO0ODOOOO0oDOOoDODOoDOOooOoOooOoO
00000 0000000000007 OIDOO0DO00D00ODODODOD0O000DODO0DO0DO170159-1820 D OO OO

OO00@o7DO0DOCO0ODOODOO0ODDO[DOOO]OdO: http://www.cla.gov.tw/ cgi-bin/SM_theme? page=4626ea2e [2007, October
JqjD 0000000 ES)I 00D IDODODbODOO00DoODO: 000 000 DODOD00oOoOoDOoDoDoDOoon
0000000000 DdDOO0DbO000o0ooooooooD OD0DO0oooEDODODD0DnDdDbDoboooooooogn

0190137-1730 000000000 D000 O00DOO00D0O000ODODO00DO00ooOooooo0ooooooood
O00000000235)0581-5990 D 0DO0OOOOROIGHODDOODDOODODODOODO0ODODDODO0ODOO0ODOooooooDooooo
O000000000481)069-870 DO OO0 D OODO0ODODODO0ODOOOODDOODO0ODOO0ODDOODOODODDOODOOOOd
0000000000000 000000000D0 DO0dRoS)DOD00DDO0D00NDODODO00DO0O0:D00DODDO0UoDoOOoOooO
O00000000D0224)0481-5010 D006 D OO 0DO0O0DOOO: 000 0000000 ROIOODIDDODODOODOOOOOO
O000000000000000D00000063091-1350 0O0O00DDO000O0OO00OOODOROGDODODOOODOODOOOOO
o000000O0obOO0ob0bO0bOOo0oO00obO0DOO0bO0obO0ObO000O0OO0OOObOObObObOOO11(1Dse3-1000 OO O (2002)0



000o/00000000000000000D0D 0000000000000 000D0000000000O00DOO0O000O0
000 0000000000400 0ND00N0N0N0oO0:0000D o000 O0IND0DONNnDoO0oOoooOrYTon37-68
0O 0002007, December )0 O 00000000000 O0ODOOONO1090152-1680 DO ORo0DO DO OOOODODOOODODODO
0000000000000 00000000oo00o0o0o0ooo00oDoooooD oooE OO OODDDOoOoooOg
0000000000 00o0oo000ooo0ooo000oooo0ooo0ooD oooEI4) DO 0 DN Oonoooo:0oon
O00000000000000038095-1400 OO0 0RO OCOODDOOOOODOOOOD:0DO0O000O0O0O0ODOOO0ODOOO
0016()0241-2790 DO O (007D OO OODDOOOODOOOOOOOOODOOOOOOOODOOOOOOOODODOOOOOOO
0000000 ooooooorRo4)UiiD: 0000000 oooo0:. 00000 oooEIts) 000000 ooooooon
000000000o0o000ooooooo2201-150 o00oooooooooRoos)O000noooooooooooooooog
000000:000000000000000000000028(4)0693-7190 DO0OODOROIG)D OO ODOOOOO:O0OOO
000000000000 RIOVOOOO0ODDOO00DO0O0000O000DO26(4)0251-2530 00000 O0ODOOOOROOIDOOO
000000 0000o000D:0oo0d0 0oDbEIUIDDODO0U0DO00DOD0U0DO00DOO0U0ODODDOODOOO
00000000ooo00oDo0o0ooo0oD oDoodoooEIbDo0oooooDo0ooooo0oooDooooog
O00000o0o0ooo22071-1100 DO0O@o0O)I DO O0O0ODOO0DOOOODODOODOO0ODODODO0DDOOO0ODOODODOODOOOn
O Amabile, T., & Kramer, S.T.(2007)0 000000000000 0O000OOOO12074-870 (0 0020070 0 0O)O George, J.M., &
Jones, GarethR. (2004)0 D000 OOOO)NDODO:0000D00ODO((DODO20020 O00)O Maslach, Christina & Leiter, Michael P. (1999)
0000020000000 000)000:00000(00D0O01997000)0 Kreitner, Robert & Kinicki, Angelo (2001)0 0 0 00 (0O
00)000:00000000((0 00200100 0)0 Robbins, Stephen. P.O20010 00 0000000000000 O0OOOO0ODOO
0:00000000020010000 ODODOOO Bakker, A. B., Demerouti, E., & Verbeke, W. (2004). Using the job demands-resources
model to predict burnout and performance. Human Resource Management, 43(1), 83-104. Banai, M., & Reisel, W. D. (2007). The influence of
supportive lead-ership and job characteristics on work alienation: A six-country investigation. Journal of World Business, 296, 1-14. Baron, R. M.,
& Kenny, D. A. (1986). The moderator-mediator vari-able distinction in social psychological research:conceptual, strategic, and statistical
considerations. Journal of Personality and Social Psychology, 51(6), 1173-1182. Bass, B.M. (1985). Leadership and performance beyond
expectations. New York: Free Press. Bass, B. M., & Avolio, B. J. (1990). Transformational leadership de-velopment:Manual for multifactor
leadership gquestionnaire, Palo Alto, California:Consulting Psychologists Press. Bass, B. M., & Avolio, B. J. (1993). Transformational leadership : A
response to critiques. In M. M. Chemers & R. Ayman (Eds.), Leadership theory and research : perspectives and directions(pp. 49-88). San Diego,
CA: Academic Press. Bass, B. M., & Avolio B. J. (1994). Improving organizational effec-tiveness through transformational leadership. Thousand
Oaks: Sage Publications. Bass, B. M. (1999). Two decades of research and development in transformational leadership. European Journal of Work
and Organizational Psychology, 8(1), 9-32. Bitner, M. J., Booms, B. H., & Mohr, L. A. (1994). Critical service encounters: the employee’ s
viewpoint. Journal of Marketing, 58(4), 95-106. Burns, J. (1978). Leadership. New York: Harper & Row. Cherniss, C. (1980). Staff Burnout: Job
Stress in the Human Services. Beverly Hills, CA: Sage. Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001). The job
demands-resources model of burnout. Journal of Applied Psychology, 86, 499-512. Dubinsky, Alan J., Yammarino, Francis J., Jolson, Marvin A., &
Spangler, William D. (1995). Transformational leadership: An initial investigation in sales management. Journal of Personal Selling & Sales
Management, 15(2), 17-31. Freudenberger, H. J. (1974). Staff Burn-out. Journal of Social Issues, 30(1), 159-165. Ferris, G. R., & Rowland, K. M.
(1981). Leadership, Job Perceptions, and Influence:A conceptual integration. Human Relations, 34(12), 1069-1077. Gill, A. S., Flaschner, A. B., &
Shachar, M. (2006).Mitigating stress and burnout by implementing transformational-leadership. In-ternational Journal of Contemporary
Hospitality Management, 18(6), 469-481. Griffin, R. W. (1981). Supervisory behaviour as a source of perceived task scope. Journal of Occupational
Psychology, 54(3), 175-182. Hackman, J. R., & Oldham, G. R. (1975). Development of the Job Diagnostic Survey. Journal of applied Psychology,
60(2), 159-170. Halbesleben Jonathon, R. B., & Buckley, M. Ronald. (2004). Burnout in organizational life. Journal of Management, 30(6),
859-879. Harland, L., Harrison, W., Jones, J. R., & Palmon, R. R. (2005). Lead-ership behaviors and subordinate resilience. Journal of Leader-ship
and Organizational Studies, 11(2), 2-14. Harmon, M. M., & Mayer, R. T. (1986). Organization Theory for Pub-lic Administration. Boston : Little,
Brown & Company. Hetland, Hilde., Sandal, G. Mjeldheim., & Johnsen, Tom. Backer. (2007). Burnout in the information technology sector: Does
leadership matter?. European Journal of Work and Organiza-tional Psychology, 16(1), 58-75. Hobfoll, S. E., & Freedy, J. (1993). Conservation of
Resources: A General Stress Theory Applied to Burnout. In W. B. Schaufeli, C. Maslach & T. Marek (Eds.), Professional Burnout: Recent
Developments in Theory and Research (pp. 115-129). Washing-ton, DC: Taylor and Francis. Hobfoll, S. E., & Shirom, A. (2001). Conservation of
resources theory: Applications to stress and management in the workplace. In R. T. Golembiewski (Ed.), Handbook of organizational behavior (pp.
57-80). New York: Marcel Dekker. Hobfoll, S. E. (1988). The Ecology of Stress. New York: Hemisphere Publishing Corporation. Hobfoll, S. E.
(1989). Conservation of resources. A new attempt at conceptualizing stress. American Psychologist, 44, 513-524. Hsieh, Y. M., & Hsieh, A. T.
(2003). Does job standardization increase job burnout?. International Journal of Manpower, 24(5). 590-614. James, L.R., & Brett, J.M. (1984).
Mediators, moderators, and tests for mediation. Journal of Applied Psychology, 69(2), 307-321. Jonge, J. D., & Schaufeli, W. B. (1998). Job
characteristics and em-ployee well-being:a test of Warr's Vitamin Model in health careworkers using structural equation modeling. Journal of
Or-ganizational Behavior, 19, 387-407. Karger, H. j. (1981). Burnout as alienation. Social Service Review, 55(2), 270-283. Kelloway, E. K., &
Barling, J. (2000). What we have leared about de-veloping transformational leaders. Leadership and Organiza-tional Development Journal, 21(7),



355-362. Lee, R., & Ashforth, B. E. (1996). A meta-analytic examination of the correlates of the three dimensions of job burnout. Journal of
Applied Psychology, 81(2), 123-133. Lipsky, M. (1980). Street-Level Bureaucracy: Dilemmas of the Indi-vidual in Public Service. New York: Russell
Sage Foundation. Maslach, C., & Goldberg, J. (1998). Prevention of burnout : new per-spectives. Applied & Preventive Psychology, 7, 63-74.
Maslach, C., & Jackson, S. E. (1981). The measurement of experi-enced burnout. Journal of Occupational Behavior, 2, 99-113. Maslach, C.,
Jackson, S. E., & Leiter, M. P. (1996). The Maslach Burnout Inventory Manual (3rd ed.). Pala Alto, CA: Consulting Psychologists Press. Maslach,
C., & Jackson, S.E. (1984). Patterns of burnout among a na-tional sample of public contact workers. Journal of Health Hu-man Resource
Administration, 7, 189-212. Maslach, C., Schaufeli, W. B., & Leiter, M. P. (2001). Job burnout, Annual Review of Psychology, 52, 397-422.
Maslach, C. (1982). Burnout : The Cost of Caring. Englewood Cliffs, NJ: Prentice Hall. Maslach, C. (1976). Burned-out. Human Behavior, 5(9),
16-22. Morris, J., & Feldman, D. C.(1996).The dimensions, antecedents, and consequences of emaotional labor. Academy of Management Re-view,
21(4), 986-1010. Nunnally, J. C. (1978). Psychometric theory. New York: McGraw-Hill. Piccolo, R. F., & Colquit, J. A. (2006). Transformational
leadership and job behaviors : The mediating role of core job characteris-tics. Academy of Management Journal, 49(2), 327-340. Podsakoff, P. M.,
MacKenzie S. B. & Bommer, W. H. (1996). Trans-formational leader behaviors and substitutes for leadership as determinants of employee
satisfaction, commitment, trust, and organizational citizenship behaviors, Journal of Management, 2200 20 , 259-298. Rafaeli, A., & Worline, M.
(2001). Individual emotion in work or-ganization. Social Science Information, 40(1), 95-123. Robbins, S. P. (2003). Organizational Behavior. New
Jersey: Prentice Hall. Saxton, M. J., Phillips, J. S., & Blakeney, R. N. (1991). Antecedents and consequences of emotional exhaustion in the airline
reser-vations service sector. Human Relations, 44, 583-602. Schaufeli, W. B., & Bakker, A. B. (2004). Job demands, job resources, and their
relationship with burnout and engagement: A multi-sample study. Journal of Organizational Behavior, 25, 293-315. Schaufeli, W. B., Maslach, C.
& Marek, T. (Eds.). (1993). Profes-sional Burnout : Recent Developments in Theory and Research. Washington, DC: Taylor & Francis. Seashore,
S. E., & Taber, T. D. (1975). Job satisfaction indicators and their correlation. American Behavior Science, 13(3), 333-368. Seltzer, J., & Numerof,
R. E. (1988). Supervisory leadership and sub-ordinate burnout. Academy of Management Journal, 31(2), 439-446. Shirom, A. (1989). Burnout in
Work Organizations. In C.L. Cooper & I. T. Robertson (Eds), International Review of Industrial and Organizational Psychology (pp. 25-48). New
York: Wiley. Sims, JR. H. P., Szilagyi, A. D., & Keller, R. T. (1976). The measure-ment of job characteristics. Academy of Management Journal,
19, 195-276. Singh, J. (2000). Performance productivity and quality of frontline employees in service organizations. Journal of Marketing, 64,
15-36. Whittington, J. L., Goodwin, V. L., & Murray, B. (2004). Transforma-tional leadership, goal difficulty, and job design : Independent and
interactive effects on employee outcomes. The Leadership Quarterly, 15, 593-606.



