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ABSTRACT
Since the 80s, the trend of privatization has become popular in the world and the gov-ernments of different countries have started
conducting privatization which further launched privatization of national corporations in Taiwan at the end of the 80s. The
lit-erature review showed that only scanty studies focused on employee accommodation after organizational change. By in-depth
interview of qualitative approach, this study treated Taiwan Sugar Corporation as the research target and discusses the influence on
employee accommodation after organizational change during the process of privatiza-tion. The research finding demonstrated that
after organizational change, Taiwan Sugar Corporation not only changed the organizational framework, but also tried to reduce the
number of employees and personnel costs by employee trimming and manpower sepa-ration. The change is rejected by labor union
and the employees in Taiwan Sugar Cor-poration for the reason that the company does not conduct the organizational change
according to employee accommodation (from bottom to high-rank). The trust between the company and the employees constructed
in the past is gradually collapsed during the process of organizational change. Thus, this study can serve as the criterion for the issue
related to employee accommodation after corporate change.
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