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ABSTRACT
Motorcycle has always been an important transportation for Taiwanese people. Motorcycle industry is also one of the important
industries in Taiwan. For half a century, the motorcycle industry in Taiwan has faced a saturated import market and the low-price
competition from Mainland China and Southeastern market. It becomes a primary issue for the motorcycle industry in Taiwan to
search for a strategic response in the current situation. With the gradually rising prices for international crude oil and the drop of car
purchases in domestic market, motorcycle market has again found a glimpse of light for recovery which would nevertheless offer the
motorcycle industry another chance. Thus, the purpose of this study is to investigate current condition of the motorcycle industry in
Taiwan. and a strategic analysis for competition in the market, hoping to provide future direction for motorcycle industry in Taiwan.
Using analytic hierarchy process(AHP), this study used literature review, SWOT analysis, and interview to probe into the research
subject, in order to find factors that have impact on industry and the strategic plans. It then established a preliminary framework,
and designed AHP questionnaire. The subjects of the questionnaire survey were middle and senior management in the case
company. The survey results were input to AHP software (Expert Choice) to calculate the priority of strategic programs. Based on
the analysis, the optimum strategic program was selected, in order to provide references on future competitive strategy to the case
company and motorcycle companies. The results indicated that quality is the most significant factor that affects business goals. The
case company should continue strict quality control and maintain the optimum standard. The collaboration between government
and industry may become one of the important strategies for case company in the future. Keywords: Motorcycle Industry, Analytic
Hierarchy Process(AHP), Competitive Strategies.
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