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ABSTRACT
Taiwan’ s edible oil industry is an everyday life industry with a long history and also a mature and (only needed in the domestic)
traditional industry. Since the government joins WTQO, the Government opens the direct import of edible oil that made a great
impact to the manufacturers of the edible oil. Also with the constantly increasing price of petroleum, the devaluation of US dollars
and the increasing price of international large goods, the enterprises should face the pressure of the increasing price of raw materials
and the decrease of produc-tion and mutual competition among the same walk of life. Therefore, it leads to great threat to the
benefits of the industry. So the change of international crops will directly affect the domestic food price. Thus, under the pressure of
the increasing price of international raw materials, it causes great im-pact on the edible oil manufacturers. Surrounding the
increasingly competitive environment, how does the edible oil industry in our nation face the harsh challenge and strike the balance
to earn the room of benefits by analyzing the competitive advantages of supply chain. The purpose of the research: by using the
analysis of front and middle the last supply chain of edible oil industry and the analysis of key factors to the influence of the whole
competition advantages and the analysis of exploring the competition of the supply chain of edible oil industry so as to deduce the
competitive policy of enterprises and to ensure the long ability of earn the benefits.

Keywords : edible oil, supply chain, supply chain management, supply chain op-eration reference(SCOR), performance indicator
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