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ABSTRACT

Taiwan used to be known for OEM of apparel; however, the rising labor cost forces apparel enterprises to close down or outsource

through the world. The Specialty Store Retailers of Private Lab Apparel-Zara, would rather produce part of products inside the

country but not to produce all products by outsourcing like other fashion apparel enterprises. Zara can sell apparel to customers

quickly enough by vertical integration of supply chain; and the quick supplement and the variety of products could cover the cost for

fast fashion further to make great profit. Therefore, this research would aim at Zara, and to make Zara’s causal loop diagrams and

a model of Zara’s supply chain and new product development by the tool of systems thinking-Vensim, which can deal with systems

that are high-ordered, multi-loops, and nonlinear. To understand that how does the supply chain’s design influence new product

development in fashion apparel industry, and make some practical references for the local apparel enterprises.
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