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ABSTRACT
Financial restrictions were lifted by government in 1991, and owing to positive developing in financial liberalization, private banks
were founded one after another, and interest spread was reduced year by year. Because of financial liberalization and international
competition of financial market, the law of financial holding company was got through in June, 2001, in order to provide regulations
for financial institutions while merging business. To reach the greatest benefits, each financial holding company could integrate the
resources from its subsidiaries, provide comprehensive financial merchandise, and carry on cross selling and promotion selling
amonyg its business organizations. In this case study, H Bank is analyzed to figure out the influence of cross selling on organizational
climates. The results show that the greatest influence of cross selling on organizational climates lies in the changing of organization
structure, premium and salary, and promotion system. By cross selling, a company can provide premium and make good use of
promaotion system to inspire employees to achieve organization goals and to create the greatest business benefits.
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