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ABSTRACT

In this study, we explored the relationship between leadership behavior and organizational effectiveness based on competing values

framework, and also used this framework for foundation military training units, with the aim of testing it theoretically and practically.

We adopted the method of cross-sectional questionnaire survey. “Leadership behavior” is divided into quadrants such as

Compete, Create, Collaborate, and Control; “Organizational effectiveness” is divided into Rational Goal, Open System, Human

Relation, and Internal Process. We took draftees of substitute military service as the subject of study, and sent out 542 questionnaires,

collecting 469 effective questionnaires, with an effective rate of 87.32%. Then, we used descriptive statistics, one-way ANOVA and

structural equation modeling to do research on hypothetical statistical analysis. Research results are shown as follows: (1) For the

leadership behavior of administrative cadre, the emphasis is placed on “Compete Quadrant” and “Control Quadrant”. 

“Competitor” and “Coordinator” are most highly perceived. (2) For the organizational effectiveness, the emphasis is placed on 

“Rational Goal” and “Internal Process”. “Goal Accomplishment” is valued. (3) Perception of leadership behavior and

organizational effectiveness by draftees with different backgrounds will vary with “Age” and “Education Background”. (4)

Leadership behavior and organizational effectiveness are related positively. (5) Various quadrants of leadership behavior affect not

only the organizational effectiveness of the corresponding quadrant but also those of non-corresponding quadrants. (6) Scores for all

aspects of leadership behavior and organizational effectiveness of high-performance sample cluster are significantly higher than those

of low-performance sample cluster. Models presented are different significantly. This study not only validated the theoretical

foundation of competing values framework but also put forward suggestions on foundation military training and some topics for

future study.
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