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ABSTRACT
The purpose of this study was to discuss the relation between business culture inheritance and succession of the second generation in
Taiwan’ s small and medium-sized enterprises. Also, this study discussed the importance of business culture inheritance by
analyzing the case company, HOPPY. Induced in the case, five important factors forming an enterprise are value philosophy of the
founder, business environment, working regulations, identity degree, and salary system. The resources of the data were from the
in-depth interviews with the company’ s president and advisor Wang, responsible for developing business in Mainland China, and
related documents and other secondary data were also included. The data were used to figure out the importance of business culture
inheritance for Taiwan’ s small and medium-sized enterprises, and to realize the relation with succession of the second generation.
The results of the study show that the foundation and inheritance of business culture are very important long-term projects,
especially for Taiwan’ s small and medium-sized enterprises in the competitive and global business. Besides, fine business culture
plays a vital role on succession of the second generation for Taiwan’ s small and medium-sized enterprises. Finally, this study
provides reference and recommendations for the future related research.

Keywords : Taiwan’ s enterprise ; culture inheritance ; succession of the second generation
Table of Contents

ocooooooooooobo0oooobooooooOoooooOooWwoobDoooOoDboOoOoDbooooDbOoO
ocooooivoOobOoOoOooooOoooooOoobooOooOoUobDOooOo0ovOobDOOOoOoDOOOOoOoDbDooOOooDbooo
coooooviObDbooooooOoooooOooboooOoooDooOoOobOviiOODOoOoOoOoDOoOOoOooDoOoooo
00000000 xoooooooooooooooooooooooooUo 1opobooUoooooobooooooo
goooboobolbobooboobooboobooboobooboob 3bboboobooboobobo
gooobgooboobosgbooboobooboobooboobooboobosbgboobooboobobo
gooobooboobyboobooboobooboboobooboobobyoboobooboobobo
goooboobobbonoooboobooboboobooboobobbob BOUobooboobobo
gboooboobobobobossubooobooboboooboobooboboboobbo0o4b00boobobo
gooobooboboboboob4400b00bobbooboobooboboboobDbooboo40oboobobo
ooooboobobobobooboo 4 bo0bobbobooboobobobobDboobooob 4700bobO
ooooboobobobobbooboobo440b0bb0obooboobobobobDboobooobooOossbonoo
oooobOo0obobobOobbooboo0obOoob ssubboobooboobobobobDboobooobOoobossnoo
ooo0obo0oboboboboo0obo0oboobOoboesbb0b0obObObDO0ObDO0bOooDbOobDbOODO 66
oooobo0obobobobooobooboobooboobo bbb 0O0ObO0ObODODbDODOODbOODbDOD
ger0obiobdooobooboobobooobogobO /oooADO0ODbOODDbL DOObUOUObOobobOoboo
ooovooBOO0bO0O0Ob 0DbU0ObODbOO0obOO0oO0obOo0obOobObO aa0bcCcoboob DbobooobOoobooboo
goooos00bb00dboo obobobooboboooooboooo o000 DoobobooooOon
oboooboobo st bz2-1g0booogbooooooboooobo 2rg 2-200000000000
oooobobo0oooo 30 3-10ooooobooooboboboonoobonbD 460 3-200Db000O0ODODLO
ooooboboooog 470 3-3000000boboooboboboooobooos20b4100b0booooDoon
gooobgobobossd4-200000000000000000O0000O00O0O050O4-3000000O0O0DOOO
gbooobgoopboboosedibn b 1-100bgobobooboobobbobboobdeb 2-1000000O0
gooobgoobobboboob 120 2-20007d@0000000000000O0ODO0O0ODOO 130 2-300000
oo0ooboOobo0ooooboooonboOo 170 2-400000000000DO0ODOOOOODOOOO 220 2-5Deal
and Kennedy(1982)0 D D OO0 D0OODOOODOODO 240 2-6Quinn0 0000000 ODO0OOOCOOODOODO 250 2-7
Roweand BoulgaridesO O OO DO O00O0OO0OOOO0O0 2703-1000000000O00O000OO0ODOO0OOODOODO 40
2000 0000000000000 OOOO0ODOO 47



REFERENCES

0000 000000 Drucker,P.F. (20020 000000 00000000000 O)ODOO0:000000000D00O(@OO0O200000)
04-390 Landes, D.S. (20070 0 0000000 000: 0000000000000 O(OC0O0O20060 00)0318-3200 Peters, T.J., &
Waterman, R. H. (20050 0 0 00 000:000000000000 (000200300 0)034-360 Robbins, S.P.(1990)0 0000 O
00000000 0:0000[@O001988000)0432-4560 0 0O DO0O0O0OOO@) OO OO0 O0D0DOO0Ooooon
000070173-1980 DO 0O (940 00 0000000000000 D0D00000O00000O005180 DOOOOoOoOooOon
0@ 00000000000:000000141-1530 DO0ORO0S)D OO DOOO0OOOOO[CO0O0]OOO: http://www.
boraid.com/darticle3/list1.asp?id=43179&pid=10 44[2007, October 1810 OO OO0 00O (20070 0000000000 OOOO:000O
00000 o0O0oEocOUIDODODOODOOD0OO0000O00OD0DOOD0ODOO0O000DO0DO0DO0DO0DOO0ObOOoooOooooOooag
000004170 00000000 0O0O@OOHDOODO@DOOO]OON: http://ww
w.trade-taiwan.org/WebSiteTemp/cl.asp?v_id=35128469[2007, July 14]0 OO O (00700000000 O0OOOOODOODOOOOOOO
0000000000000 00000000DDO0000O00 D00DODO000ooogRI)D00DDoD0ooDoDooooo:o
0000000000 oodE3 000D o0oooo00ooo0ooo0o0o0oooUooo0ooooD0oooDooooog
O000000O0ooo1-60 000D ODO0IDOO0U0ONDDO0ODDOODUDDNDDODOUODDOO0DDODDO0ODODDOUOoOOOn
000170 0000000309900 0000000000000:00000 0 0RoO7DO0DD0O0D0D0NDDOODoOOooool
00001000 : http://www.km73.com/article/html/2007-11-1/2007 111145734.htm[2008, March 13]0 0 00 (199)0 00000 OO
0000000000000 0o0000oo000oo00o0o0oo0Doo00oDo000oDoDO00 oooEIUDDDoonoo: 0o
0000000003220 000019920 0000000000)000: 000000000000 (00 0198900 0)023-960
000@ee) oo 0oin:000000noooonooooEI3 IO 000NN o0ooDoooooooooooon
0000000008320 00019880 000000000000 0D: 0000000000000 040-440 0001995000
0000000000000 000001016-170 0 0@00)DODDOO0DOO0OODOO0ODOOO0OOOOOODODOO0ODODOO
0000000000 000000000000000022-300 00000600 0000000000000 O:1963-20050 0)0
00:. 0000000000000 000@oGhD 0 0000000000000 :1963-2005(00)000: 000000000000
D000 OOODDOO0DOD0O0O0O0N0D0OO0N0DO00ONDOO000NDoO000o00Do0ooOo0ooooooo0O og
0900000000000 00o00o00o0oo0o0oo00ooo0ooooooo oooEOOoooooog
O000: 000000000000 0000 000000000000 0000000000000 ooooooogog
00000000023-340 000000000 odoooooooooooodbobooooooooooooooooo
0000000000000 0000O0000ODO000OO0001E3-210 000@oce) IO DO O00DOOO0OODODDO0ODOOOOn
0000000000000 00000000D0DO00ooos oooo oEece)OOooooo:ooopooooo ooao
0000@e9s)iioo0iooodoD: 0000 oooD@ees)ioooooood0:0ooo0ooooooooouDoo
00000000000 00oo00oDo000oo0 000000 o00oo00 oooooERI OO oODOoooDoO:00g
0040 00000000 ROO7OU DD DDO0D0IONDO0DOON: 000000 000008, March19)D DD ODOODOODODDOOOO
O)YDAD0D ODO00RoOOS)D000D0O000NDD.ODD0000DD0O000ND0OD00DO000DOD00DDODD0O0D0DoOD0DOoOooDoDOoOon
030480 DO 019920 DO 00O (O O)00D: 000000000 000@e2LD 00000 @CO)ooD:00oo0oooog
0009920 00 0000000000:0000003784130 0009900 0D0O0D0DO0D0OD0OO0ODO0O0DODOOOOooDoODd
0000000000000 000000000000000000000 000U OO0 0: 0000000 oDoO:0DoOg
0632-6450 DO O (R4 OODDOOOOODOOODOOOOOOOODOOOOOOOODODOOODOOOOOOOOOOOO
05320 0001990 0000000000: 0000000000000 000@oe) IO DD O00DDD0O00NDoDOooooog
000000000000 DO0DO0ODO000O0DO0ODO00OO0DO0Os-80 OO0O0OO0O Ansoff, H. 1. (1979). Strategic management. London:
Macmillan, 271-283. Barnes, L. B., & Hershon, S. A. (1976). Transferring power in the family business. Harvard Business Review, 54(4), 105-114.
Bauer, T. N., Morrison, E. W., & Callister, R. (1998). Organizational socialization: A review and directions for future research. Research in
Personnel and Human Resource Management, 16, 149-214. Brockhaus, R. (2004). Family business succession: Suggestions for future research.
Family Business Review, 17(2), 165-177. Broom, H. N., & Longenecker, J. G. (1975). Small business manage- ment. Ohio: South- Western
Publishing Co. David, S. L. (2007). Dynasties: Fortunes and misfortunes of the world’ s great family businesses. U. S. A.: Penguin. Deal, T. E., &
Kennedy, A. A. (1982). Corporate cultures. Massachusetts: Addison Wesley. Dension, D. R. (1984). Bringing corporate culture to the bottom line.
Organizational Dynamics, 13(2), 5-22. Drozdow, N. (1989). Thinking that is intuitive to the boss must be chartered for the next generation.
Business Week Newsletter for Family Owned Businesses, 1(19), 147-153. Gabarro, J. (1978). The development of trust, influence, and expectations.
In A. G. Athos & J. J. Gabarro (Eds.), Interpersonal behavior; Communication and understanding in relationships. Englewood Cliffs, New Jersey:
Prentice Hall, 290-303. Handler, W. C. (1989). Methodological issues and considerations in studying family businesses. Family Business Review,
2(3), 257- 276. Hannon, B. (1996). The pioneering spirit. World Business, 2(3), 8. Hellriegel, D., Slocum, J. W. J., & Woodman, R. W. (1986). Work
stress. Organizational Behavior, 4, 519-521. King, R. C., & Sethi, V. (1998). The impact of socialization on the role adjustment of information
systems professionals. Journal of Management Information Systems, 14(4), 195-217. Levinson, H. (1971). Conflicts that plague the family business.



Harvard Business Review, 3, 53-62. Quinn, R. E. (1988). Beyond rational management: Mastering paradoxes and competing demands of high
performance. Jossey-Bass Ltd., London. Robbbins, D. K., & Pearce, J. A. (1992). Turnaround: Retrenchment and recovery. Strategic Management
Journal, 13(4), 287-309. Rosenblatt, P., Mike, L., Anderson, R., & Johnson, P. (1985). The family in business. San Francisco, California: Jossy bass.
Rowe, A. J., & Boulgarides, J. D. (1992). Managerial decision making: A guide to successful business decisions. Macmillan, New York: PrenticeHall.
Schein, E. H. (1985). Organizational culture and leadership. San Francisco, California: Jossey-Bass. Tunstall, W. B. (1985). Breakup of the bell
system: A case study cultural transformation. In H. K. Ralph (Ed.), Gaining control of the corporate culture. San Francisco, California: Jossey-Bass,
45. Vancil, R. (1987). Passing the baton. Boston, Massachusetts: Harvard University Press. Yin, R. K. (1994). Case study research: Design and
methods. By Sage Publications Inc.



