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ABSTRACT

The purpose of this study was to discuss the relation between business culture inheritance and succession of the second generation in

Taiwan’s small and medium-sized enterprises. Also, this study discussed the importance of business culture inheritance by

analyzing the case company, HOPPY. Induced in the case, five important factors forming an enterprise are value philosophy of the

founder, business environment, working regulations, identity degree, and salary system. The resources of the data were from the

in-depth interviews with the company’s president and advisor Wang, responsible for developing business in Mainland China, and

related documents and other secondary data were also included. The data were used to figure out the importance of business culture

inheritance for Taiwan’s small and medium-sized enterprises, and to realize the relation with succession of the second generation.

The results of the study show that the foundation and inheritance of business culture are very important long-term projects,

especially for Taiwan’s small and medium-sized enterprises in the competitive and global business. Besides, fine business culture

plays a vital role on succession of the second generation for Taiwan’s small and medium-sized enterprises. Finally, this study

provides reference and recommendations for the future related research.
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