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ABSTRACT

From a global perspective, the trend of merging between enterprises is much active. The tactic of mergers and acquisitions is one

common way of companies to expand. This study examines the performances of companies after mergers to discuss its factors of

success or failure. The study is conducted by cases study. We choose two mergers of telecommuni-cations industry of FarEasTone

and KG Telecommunications and the case of Taiwan-Moble and TransAsia Telecommunication. By discussing the mergers’

performance from financial perspective, customer perspective, internal process perspective and learning and growth perspective of

balanced scorecards(BSC) and conducting the com-parison and analysis of FarEasTone and TaiwanMoble of the same period to

access the consolidate performance. The empirical results show that, as balanced scorecards indicate, from the finan-cial perspective,

the decreasing market share of FarEasTone is due from increasing market share of Chunghwa Telecom, while on the other three

perspectives the consoli-date performances of merger of FarEasTone and KG Telecommunications are better than the performances

of merger of TaiwanMoble and TransAsia Telecommunication, that is, the synergy of FarEasTone is getter than that of

TaiwanMoble
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