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ABSTRACT
This study focuses on the leaders of the Taiwan Provincial Government, Taiwan Provincial Consultative Council and the Central
Office converted from the provincial government departments located in Nantou City, Taichung City and Taichung County after
the downsizing of the provincial government since Dec. 21, 1998 and adopts the new leadership theories in terms of
Transformational Leadership, Transactional Leadership, Paternalistic Leadership. This study, being conducted prior to the 10th
anniversary of the Taiwan Provincial Government being downsized, covers the recognition degree of the leaders on the downsized
organizations and the impact on the leadership after the organizations being downsized based on questionnaire and intensive
interviews. | sent out 300 questionnaires, and there were 252 shares that were effectively retrieved. The rate of retrieve was 84%.
The questionnaires vertify t-test, one-way ANOVA analysis, Pearson correlation analysis, and regression analysis statistical method,
etc. Moreover, | had some deep interviews with 11 executives. Through their interviews, | found out the questionnaires unable to
specify or key to questions.lt can also distinguish some research phenomenons and relations. All of these let the explanation of study
materials to be more practical. These findings of this study include a significant influence of the downsized organization on
Transformational Leadership, partial influence on Transactional Leadership and irrelevance and non-influence on Paternalistic
Leadership. The interviewing result is close to the questionnaire result with the conclusion that the leadership is adjusted in
accordance with the downsizing policy and is converted to Transformational Leadership.
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