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ABSTRACT
This research is to study the manipulation of facility management on schoolyard of primary schools, to analyze how to maintain and
utilize those facilities. General Speaking, in the life cycle of any hardware facility, time will deteriorate its material, outlook and
become to aging, weakening or malfunction. This will decrease the quality and consequently increase the maintenance cost.
Therefore, to have a daily and immediate maintenance is a guarantee for functional performance and to prolong the usage of
facility. Through on spot examining, interviewing, and questionnaire taking for the facility managers of elementary schools with
different ages, the researcher applies personal experience of hardware facility management to discuss the features of quality
administration and “ causes & effects.” The study is based on the national standard of appropriateness, independence, and
equitability on the evolution of schoolyard facilities proposed by T. J. Kowalski. The statistical results point out the majority
malfunction among entire schoolyard facilities is the sanitation system, which takes 53.9% to 68.3%. The main cause of sanitation
system breakdown is the “ users” on*“ poor utilizing habit” and*® improper operation,” which takes 39.4% and leaves much
room for future improvement. In regard to the statistical comparison of design-quantity and actual-quantity of schoolyard facilities
design, there is a general problem of unclear quantity of setting up facilities and does not meet the appropriateness. On the other
hand, the lighting system and the sanitation facility meet the domestic and U.S. standards. This study suggests concrete and practical
mechanisms and solutions for the facilities management in the elementary schools to providing a reference for the facility manager
and to build up a healthful, safety, and high quality schoolyard.
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